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Reaching out to Youths through an E-learning Initiative  

Introduction: 
As a non-government organization, Bangladesh Institute of Theatre Arts (BITA) for the last 25 
years has established its presence in the society by applying culturally oriented approach to 
development. Its unique approach to development has allowed the organization to exert its 
influence in the lives of the local communities living in the remote part of the country. The 
various interactive communicative tools developed by BITA with a particular emphasis on 
theatre have been widely used for social mobilization, generating awareness, and promoting a 
culture where human rights values are upheld. These means of communication have 
empowered many marginalized people in the community particularly the youths. 

Ever since the COVID-19 crisis broke out in Bangladesh, BITA has been involved in supporting 
the marginalized youths and their families living in rural slums, refugee camps, and other 
remote parts of the country. In Bita’s emergency response efforts, youths in the community are 
playing an active role by creating lists of vulnerable families, and supporting other community 
members with the distribution of relief efforts. BITA plans to continue its engagement with the 
youths by providing support to reduce health and safety, and other risks that COVID-19 unfolds 
for them. In this situation the organization looks to reach the youth population by creating an e-
learning initiative that would give scope to increase their level of understanding on COVID 
related risks. At the same time this learning support initiative will contribute for the 
psychological well-being of the targeted population. BITA considers youths to be a significant 
catalyst for mobilizing the community and an e-learning opportunity will increase the youth’s 
capacity to play a more active role in the community. 

Specific goals of the E-learning initiative  

 To support the youths by reducing their mental stress during COVID- 19. 

 Create awareness on youth population about digital literacy and online security. 

 Enhancement of skills in the youths for better situational awareness on COVID-19. 

Project Rationale  
The population density in Bangladesh is 1265 per Km2 (3,277 people per mi2) of which39.4% of 
the population is living in urban areas (64,814,953 people in 2020).1In Bangladesh, young 
people between the ages of 15-24 make up nearly 20% of the population. After the advent of 
the COVID-19 unlike many other countries, Bangladesh is using social distancing as a protective 
measure to combat the spread of the virus. Social distancing measures go against the cultural 
traits and existing practices that are commonly experienced in the Bangladesh society. The 
enforcement measures of ‘staying at home’, have resulted an increase in the online use 
particularly for youths. Popular online platforms in the country are experiencing spread of 
rumours and misinformation on COVID related matters. Large influx in the online use is mainly 
due to lack of activities or other viable social engagement options. Based on the findings from 
the last month data, there were 38,475,000 facebook users in Bangladesh which accounts for 
22.6% of the entire population. Of all total Facebook users,70.9% were men. People aged 18 to 

                                                             
1https://www.worldometers.info/world-population/bangladesh-population/ 
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24 were found to be the largest user of facebook in the country (16,300, 000). facebook 
authority reported 0.4 billon fake news during the crisis.2In the last month, police have made 
24 arrests in 13 districts, of which most were youths. A recent survey conducted by BRAC and 
Manusher Jonno Foundation has also indicated that there is a surge in the cases of domestic 
violence. Information sources from the grassroots level have indicated that a total of762 
domestic violence have occurred of which 91%were targeted to women and child.85%of the 
perpetrators involved in these types of violence were ones who stayed at home.3 
 
The current COVID-19 crisis has caused a breakdown in the socio-cultural fabric thus creating 
challenges for the community. During this time of self-isolation it is important to develop new 
ways to engage with the community. Newer forms of engagement would provide scope to 
create an environment to better understand the risks associated with the crisis, as well as 
address psychological concerns in the population. The growing need for such services has 
influenced BITA to develop plan for introducing an e-learning opportunity for the youth.  

Outcome  
BITA wants to ensure that youths in the community have adequate coping mechanism to 
reduce the current as well as future risks associated with the COVID crisis. It would bring about 
a positive change in the prospect of the youths and make them less prone to school dropout, 
child labour, trafficking, and other problems. The proposed project envisages the following 
outcome: 

“Increased the targeted youth participants have their capacity to respond to economic, social, 
and emotional threats resulting from COVID-19.” 

Specific indicators would be developed to measure the outcome during the course of the 
project. If achieved it would increase decision making ability and self-confidence on the youths. 

                                                             
2https://m.somoynews.tv/pages/details/208851 
3https://www.banglatribune.com/others/news/621936/%E0%A6%95%E0%A6%B0%E0%A7%8B%E0%A6%A8%E0%
A6%BE%E0%A6%95%E0%A6%BE%E0%A6%B2%E0%A7%87-
%E0%A6%AC%E0%A7%87%E0%A7%9C%E0%A7%87%E0%A6%9B%E0%A7%87-
%E0%A6%A8%E0%A6%BE%E0%A6%B0%E0%A7%80-
%E0%A6%A8%E0%A6%BF%E0%A6%B0%E0%A7%8D%E0%A6%AF%E0%A6%BE%E0%A6%A4%E0%A6%A8?fbclid=Iw
AR2Vu7vNPiXBH057pSGNppch4WVezRxIklz6dMX-kamYanqfDooTMpVNoIs 
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A chart that summarizes the process of the Program 

 
 
 

Tentative Implementation Strategy 
The kind of problems that youths are facing as a result of COVID was initially identified when 
BITA was providing emergency support to the community. BITA observed and learned that 
youths are weak in dealing with the crisis, as well as they are vulnerable to misinformation, and 
other forms of social barriers. It was also observed by BITA that psychological well-being for the 
youths are a major problem as they are experiencing higher level of stress, and lack of 
motivation. To further follow-up on those findings BITA’s program team will analyze the 
problems earlier identified by the youths to ensure they are relevant to the context and are up-
to date.  

The approach being applied by BITA would ensure that youths are engaged at all stages during 
the development of learning materials. The learning sessions will be offered online where 
youths can participate while staying at home. Each session will be deliberated by 2 facilitators, 
one of whom will be a Lead facilitator and the other a Co-Facilitator. For the role of Co-
Facilitator a skilled youth member from BITA’s existing working group would be appointed.  

BITA would use cultural motivational tools and alternative learning methods to facilitate 
communication between the participants and the facilitator. Key messages would be delivered 
by using entertaining methods so that it easy to understand. Popularly used cultural tools such 
as songs, puppetry, picture-based stories, video graphy, and focal group discussions used by 
BITA in other campaigns would be tailored to the requirements of the e-learning sessions. 

The program design will also feature contents to improve the psychological well-being of the 
participants. Along with the use of cultural motivational tools, there would be an opportunity 
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for the participants to take advantage of help-line services (tele-based). Youths who are 
experiencing more than higher level of anxiety can use this service to share their feelings. 
Domestic violence or other forms of abuse can also be discussed and initially addressed by 
using this support service. There will also be opportunity for participants to receive specific 
guidelines if they require assistance from a trained psychologist. 

Tentative contents that will be covered in the E-Learning sessions 

a) Self-protection from COVID-19 
b) Cultural Motivation 
c) Psychological well-being(particular emphasis on stress-management) 
d) Gender related violence and how to address them 
e) Basic understanding of digital literacy and online safety protocols 

BITA will develop an indicator-driven monitoring system to follow up on learning delivery and 
achievement of the objective. Other stakeholders in the community would be engaged through 
an online consultation process during the delivery phase to reflect the progress of the initiative 
and provide feedback for continuous improvement. 

Participant criteria:  
Initially the project will be implemented with the youths living in urban areas and gradually 
there is a plan to deliver the session to rural participants including in Rohingya refugee camps, 
and tribal localities. Participants in the program would comprise of youths that are already part 
of the BITA’s working group. On most part they are representing Youth Based Organization 
(YBO)4 at their existing locality. BITA is aware that these participants have access to digital 
technologies, the primary medium that will be used for the delivery of the learning sessions. 

Age group & gender:  
The targeted age group for participants will be from 18 to 30 years comprising of both male and 
female. Initially the project will aim to offer the e-learning services to 500 youth participants. 
The targeted ratio of the participants for both male and female will be60: 40. 

Time duration  
BITA is planning to run the e-learning initiative on pilot basis from June 2020- XXXX. Participants 
will be divided in number of groups. E-learning sessions will be delivered to groups (exact 
timing need to be determined). 

Implementing team 
A resourceful team with technical expert will take part to facilitate the E-learning initiative. At 
the same time a youth-team would be utilised to facilitate different components of the learning 
session. BITA’s training and communication core team will be responsible for overall 
coordination and delivery of the program. 

                                                             
4 Youth based Organization (YBO) 
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Budgeting:  
The proposed expenses of the program would need to consider appointing a technical program 
adviser/Facilitators/ and other support staffs, alongside with other costs related to resource 
development, digitalization process to deliver the online session, and evaluation of the results. 
Besides there will be other administrative and operating costs which must be taken into 
consideration. 

Way forward:  
Implementing organization must develop finding reports and share them with other partner 
organizations and donors on regular basis. These reports could be used as effective secondary 
sources for the national and international development organizations who are designing similar 
E-learning programs for the youths. Key findings and results from the implementation can be 
further used to develop a more comprehensive component of the program which can be 
delivered nationally. 

 

 

 

 


