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Executive Summary 

This report is on an intervention of Save the Children in Bangladesh (SCiBD) to support Bangladesh 

Institute of Theatre Arts (BITA) in assessing and strengthening its organizational capacities. The 

assignment took place from 25th October to 3rd December, 2015. The assigned consultant facilitated 

the process of organizational capacity assessment (OCA) and then supported BITA in formulating a 

capacity strengthening plan (CSP) for the period of January 2016-December 2018. An internal OD 

team of BITA managed the entire process and corresponding events. The process involved 66 

individuals including 4 members of the Executive Committee of BITA, 24 staff members, 33 

beneficiaries and representatives of five (5) development partners (i.e. ActionAid Bangladesh, Help 

Age International, Save the Children in Bangladesh, United Nations Development Program, and 

United Nations High Commission For Refugees in Bangladesh). 

 

An integrated approach to OCA has been used in this assignment, which considered Discussion 

oriented Organizational Self-Assessment (DOSA) as the principal self-assessment method in the 

center of the process that was supported and complemented by other methods to collect feedback 

from all the key stakeholders regarding some of the major capacity issues covered by DOSA. The 

complementary methods included Board’s Self-Evaluation (BSE), E-Interview of the Development 

Partners (EIDP), Employee Satisfaction Survey (ESS), Literature Review (LR) and Performance 

Scoring by the Beneficiaries (PSB).  

The assessment has identified that BITA maintains a moderate level of overall ability to perform and 

is in the ‘‘Expanding’’ stage. There exists an above acceptable level of consensus among the staff 

members concerning their organizational capacity, which indicates that together, as a team, they 

agree on BITA’s areas of strength and weakness. It has been found that BITA, in course of its 

evolution, has paid relatively higher attention to managing itself (capacity “To Be”) and to attracting 

the resources/support to its mission (capacity “To Relate”) than that to pursuing its mandate and 

addressing the priorities of its constituents (capacity “To Do”). This becomes evident when it is 

observed that the perceived performance standard is at an acceptable level regarding its capacity “To 

Be” and capacity “To Relate”; but that standard is at a below acceptable level regarding the capacity 

“To Do”. 

In trying to deepen understanding of the underlying aspects, DOSA explored that perceived capacity 

of BITA is at an above acceptable (high) level in making best use of its human resources (People). 

The perceived capacities are at an acceptable level (moderate capacity) in taking decisions in line 

with respective mandate, strategy and values (Governance); protecting interests through networking 

and lobbying (Influence); mobilizing resources (Resources); operating efficiently (System); increasing 

access and availability of the services (Delivery) and in being defended with logic or justification and 

validity or authenticity (Legitimacy). However, BITA obtained a low score with regard to the 

capacities in engaging the program stakeholders (Participation) and in ensuring quality of its services 

(Quality). 

As a response to the indication of OCA findings, in course of becoming a “Consolidating” 

organization through implementation of the CSP, BITA has decided to take deeper look into the 

aspects of i) The ability to ensure the quality of its services; ii) Effective interaction of BITA with key 

stakeholders; and iii) Mobilization of Financial Resources.  

 



 
  

Chapter 1: Introduction 

This document is the outcome of a process for benchmarking current organizational capacities of 

and setting direction and strategies for strengthening organizational capacities of Bangladesh Institute 

of Theatre Arts (BITA), a reputed national NGO in Bangladesh. The two months long process was 

led by the NGO and took place during October-December of 2015. This report depicts the method 

of and approach to the process, major findings and way forward in three different chapters. 

  

1.1  Background 

 

Strengthening capacities of its partners is a priority of and mandate for Save the Children in 

Bangladesh (SCiBD), where it defines Capacity Strengthening (CS) as the process through which 

organizations obtain, strengthen and sustain the capabilities to set and achieve their own 

development objectives over time. In this regard, SCiBD aims to support the partners in becoming 

child centered, thematically effective, appropriately resourced and driven by the value of 

empowerment, accountability and transparency.  

 

In 2014 SCiBD developed a new approach to Organizational Capacity Assessment (OCA) and CS 

planning and piloted that with 6 selected partners through a reflective action research process by 

administering a 360 degree self-assessment of organizational capacities and subsequent CS planning. 

The CS process also includes assistance to partners in developing internal Organization 

Development (OD) teams, if these were not already present, that are responsible for coordinating 

and following up on the process. 

 

In 2015 SCiBD decided to do the exercise again, and received nominations from its programs of high 

value partners who had been playing important roles in promoting the rights and well-being of 

children in Bangladesh. BITA was selected as one of those high value partners, who agreed upon and 

accepted the offer from SCiBD.  

 

1.2 An Introduction to BITA 

 

With great inspiration from the movement of the 1980s for democratic Bangladesh, a group of 

cultural development activists formed BITA in 1994 with a firm belief in culture as an effective tool 

for facilitating social changes in a sustainable manner. Since inception to till date BITA works with a 

Rights Based Approach to development, uses cultural approach in all development activities and 

considers culture itself as an object for further development. Ongoing programs of BITA emphasize 

the issues of cultural heritage and diversity, rights of children & women, youth empowerment, pre-

primary education, social justice, disaster risk reduction and safe migration. The corresponding 

projects cover six (6) districts i.e. Bandarban, Chittagong, Cox’s Bazar, Khagrachhari, Lakshmipur 

and Rangamati. On behalf of its General Committee, an Executive Committee (EC) governs BITA 

and the organization is registered under the Department of Social Welfare, the NGO Affairs Bureau 

and the Registrar of Joint Stock Companies and Firms. 

1.3 Framework and Approach to OCA and CS 

 

One of the most widely acknowledged definitions of the capacity of an organization is its overall 

ability and potential to perform. There are three (3) major domains for an organization to perform 



 
  

i.e. To Do (pursue its mandate and address the priorities of its constituents), To Be (manage itself) 

and To Relate (attract the resources and support to its mission). Therefore, the discourse of 

organizational capacity deals with the ability of an organization To Do, To Be and To Relate. For CS, 

it is essential to examine the existing level of capacities and to make a SMART plan for improving and 

retaining the level of capacities in the priority areas of an organization. 

 

For years, self-assessment of organizational capacities of NGOs has been recognized across the 

world as a very effective approach for triggering the CS process. This is mainly due to the strength 

of the approach in engaging the staff, who are the key actors in fostering organizational change, with 

the process of identifying where the changes are required. However, recognition of this strength of 

the self-evaluation approach to capacity assessment cannot diminish or nullify the reality that very 

often this approach fails to create realization among the organization that examples may exist in 

other organizations within the sector that are even better than their expectations. Besides, only self-

evaluation often does not help a NGO to meet up the expectations of its key stakeholders, as in this 

approach, the organization often remains in dark about such expectations. With this realization, in 

2014 SCiBD developed the integrated approach to capacity assessment, which has been used in the 

process of OCA of BITA. Respective consultants confirmed engagement of and reflection from all 

key stakeholders i.e. Beneficiaries, Development Partner (DP) s, Employees and the Board Members. 

 

The integrated approach considered Discussion oriented Organizational Self-Assessment (DOSA) as 

the principal self-assessment method in the center of a CA process that was supported and 

complemented by other methods to collect feedback from all the key stakeholders regarding some 

of the major capacity issues covered by DOSA. The complementary methods included Board Self-

Evaluation (BSE), E-Interviews of the Development Partners (EIDP), Employee Satisfaction Survey 

(ESS) and Literature Review (LR) by the core OD team and Performance Scoring by the Beneficiaries 

(PSB). All these methods complemented DOSA by bringing feedback and reality check towards 

creating greater scope for validation and triangulation of the findings. All the OCA tools were 

customized in line with the SCiBD Capacity Assessment Framework. Focus areas of OCA can 

precisely be described through the following framework. 

Delivery
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1.4 Brief Description of Used OCA Methods 

 

1.4.1 Discussion-oriented Organizational Self-Assessment (DOSA) 
DOSA uses a methodology that places an internal self-assessment at the center of the evaluative 

process. The assessment team is composed of representatives from every department of the 

organization, including frontline and senior staff. This promotes continuous learning and engages key 

institutional actors across the organization in the entire evaluative process, thereby reducing many of 

the most persistent barriers to organizational action taking. Assessment team members openly share 

views and develop new knowledge about each other’s assumptions. Through this process, findings 

cannot be easily dismissed as inaccurate or off base. DOSA tool helps the organization to apply their 

assessment results to design change initiatives that are firmly rooted in organizational realities. 
 

DOSA results are conceptualized by a mix of two dimensions i.e. Capacity and Consensus. The 

capacity and consensus scores that are derived from the scoring of the assessment team are 

interpreted and standardized using the following table. 

 

 Level and Corresponding range of standardized score along with interpretation 

Very low Low Moderate High Very high 

Capacity  

Score between 

0-40, indicating 

little or no 

capacity and 

concluding on 

the 

development 

stage of the 

organization as 

“Nascent” 

Score between 

41-59, 

indicating 

below 

acceptable 

performance 

standards and 

concluding on 

the 

development 

stage of the 

organization as 

“Emerging” 

Score between 

60-70, 

indicating 

approximate 

acceptable 

performance 

standards and 

concluding on 

the 

development 

stage of the 

organization as 

“Expanding” 

Score between 

71-80, 

indicating 

above 

acceptable 

performance 

standards and 

concluding on 

the 

development 

stage of the 

organization as 

“Consolidating” 

Score between 

81-100, 

indicating far 

above 

acceptable 

performance 

standards and 

concluding on 

the 

development 

stage of the 

organization as 

“Mature” 

Consensus  

Score between 

0-60 indicating 

far below 

acceptable level 

of consensus 

among the 

respondents 

regarding the 

capacity level of 

the organization 

Score between 

61-70 

indicating 

below 

acceptable 

level of 

consensus 

among the 

respondents 

regarding the 

capacity level 

of the 

organization 

Score between 

71-80 

indicating 

approximate 

acceptable 

level of 

consensus 

among the 

respondents 

regarding the 

capacity level 

of the 

organization 

Score between 

81-90 indicating 

above 

acceptable level 

of consensus 

among the 

respondents 

regarding the 

capacity level 

of the 

organization 

Score between 

91-100 

indicating far 

above 

acceptable 

level of 

consensus 

among the 

respondents 

regarding the 

capacity level 

of the 

organization 

 

It should be noted that the capacity score connotes the average perceived capacity of the 

assessment team. To understand the validity of the capacity score, one needs to consider the level of 



 
  

consensus the group has over the capacity score. Hence the consensus score tells the level of 

agreement the group has on the capacity score. Therefore the higher the consensus score, the more 

valid the capacity score is. 

 

1.4.2 Board’s Self-Evaluation  

Self-evaluation of the EC regarding performing their roles and responsibilities in overall governance 

of the organization is carried out through a guided exercise by using customized capacity assessment 

grid. The exercise facilitates the EC members to unanimously determine: (i) the present stage of 

capacity; (ii) key facts about the capacity and (iii) way forward to improve or maintain the present 

condition. 

 

1.4.3 E-interview of Development Partners 

This interview brings together development partners’ assessments on organizational capacities in 

relation to Quality, Community Engagement, Sustainability, Management, Culture, Personnel/HR 

System, Finance & Admin and Compliance. The interview invites perceptions from those 

development partners who are funding the NGO at least for last 2 years or whose funding support 

is considered to be very significant. 

 

1.4.4 Employee Satisfaction Survey 

A survey is conducted with at least 20% of the total staff serving the NGO for at least 1 year from 

all levels across the organization and from all geographic areas where the NGO has intervention, to 

assess their level of satisfaction regarding organizational provisions, practices, workplace 

environment and organizational culture which are keys to keeping high level of staff motivation.  

 

1.4.5 Literature Review 

The process engages the OD team to extract necessary information about the NGO on its capacity 

issues like Thematic, Monitoring, Evaluation and Learning, Feedback & Responsiveness, Scale, Staff 

and Volunteers, Culture, Personnel/HR, Operations, Mission and strategy, Governing Body, 

Communications, Networking, Lobbying, Expertise, Funding, Income Generation and Reputation. 

The findings add significant values to the OCA process and outcomes.  

 

1.4.6 Performance Scoring by the Beneficiaries  

PSB informs the organization about the perception and opinion of the beneficiaries on the 

performance of the organization in: (i) designing and monitoring development programs by 

effectively engaging the beneficiaries and (ii) being accountable to the beneficiaries for the acts and 

conducts. The exercise is carried out through a group discussion.  

 

1.5 Process Flow 

 

1.5.1 Orientation to create Organizational Preparedness  

The self-assessment process of BITA was formally kicked off on 25th October, 2015, in a half-day 

long orientation on Capacity Assessment process and tools. The aim of the event was to bring the 

organization on the same page regarding the purpose, process and OCA tools. The consultant made 

a brief presentation that explained the entire OCA process and SCiBD’s approach to CS. 

Considerable discussions were held on various issues for clarification and better understanding.   

 



 
  

1.5.2 Developing BITA internal OD Team 

BITA formed an internal OD team and the consultants held a half-day long orientation with the 

members of that team on 26th October, 2015. The session effectively developed a clear and common 

understanding among the participants on the integrated approach to OCA and CS and the role of 

the OD team in the process. Furthermore, a SMART Plan was formulated clearly highlighting the 

roles and responsibilities of the team members in every step of the process. As an outcome, the 

team, later, developed a ToR (attached as Annex-1) for itself and took lead in the OCA and CS 

planning process that flowed across the organization in the following months. 

 

1.5.3 Administering Capacity Assessment Tools 

1. DOSA exercise: 21 staff from different levels and functions of BITA made active participation in 

a two-day long capacity assessment exercise on October 27th–28th, 2015 (the report is attached 

as Annex-2) 

2. ESS: BITA OD team selected 31 (about 42% of total staff, who had been serving the organization 

at least for last 1 year) staff members, by using stratified random sampling technique to gather a 

proper representation of the population. The selected staff members were invited to participate 

in the survey and 17 of them responded properly on time (within the period of 27th October-

12th November, 2015). The brief report is attached as Annex-3. 

3. BSE: The honorable EC members conducted their self-evaluation on the 25th October, 2015 and 

the report is attached as Annex-4. 

4. PSB: Three (3) exercises were carried out and the findings are attached as Annex-5. 

5. EIDP: BITA invited all of its development partners, and 5 (50% of them) attended the interview 

and provided their assessments as well as the recommendations regarding capacity of BITA. The 

report is attached as Annex-6.  

 

1.5.4 Sharing of OCA findings and Capacity Strengthening Planning 

OCA findings have been presented before the BITA team comprising of representatives of 

the management, OD team and the capacity assessment team for authentication during the 

three-day long ‘Capacity Assessment Findings Sharing and Capacity Strengthening Planning’ 

workshop held during 1st-3rd December, 2015. In the workshop, the participants reviewed 

OCA results, identified areas of strength and weakness, prioritized realistic areas for 

capacity strengthening (CS), explored existing supportive and hindering factors, determined 

direction for CS of BITA for the period of January 2016 to December 2018 and formulated 

SMART plan of action and resource schedule along with the monitoring tool for attaining 

the determined CS targets. 

 



 
  

Chapter 2: Capacity Assessments Findings  

The framework of organizational capacities presented in the previous chapter has been used in 

analyzing and presenting the OCA findings. This chapter presents the OCA findings of BITA by 

analyzing a range of information derived from application of six (6) different tools. DOSA has been 

used as the principal method, supplemented and complemented by BSE, EIDP, ESS, LR and PSB. Tool 

wise findings are attached to this report separately as annexure, while the compiled analysis of those 

has formed the content of this chapter. The findings from the complementary tools, in some cases, 

have questioned some of the DOSA results. Therefore, cross-examining the DOSA results with the 

findings of other OCA tools is very important for BITA to be self-critical and to dig deeper to be 

aware of the actual status.  

 

2.1 Overview 

 

a) Considering the overall perceived capacity (score 65) and consensus (score 84) level, the OCA 

findings confirmed that the overall performance standard of BITA is at an acceptable level and 

that the organization is in the ‘Expanding’ stage. In other words, over last 21 years BITA has 

been able to establish organizational systems and processes that meet an acceptable 

performance standard.  
b) The perceived consensus score shows that BITA is characterized by having a relatively high level 

of consensus regarding their organizational capacity. This means that the staff has an overall 

understanding of how the organization operates and that there exists a fair amount of 

communication across the organization. This also indicates that BITA is an organization that 

agrees on its areas of strength and weakness and is in a position to make organization-wide 

changes, if it likes to do so for further strengthening.  

 

Figure 1. Core Capacity Areas 

 
 

c) BITA, in course of its evolution, has paid relatively higher attention to managing itself (capacity 

“To Be”) and to attracting the resources/support to its mission (capacity “To Relate”) than that 

to pursuing its mandate and addressing the priorities of its constituents (capacity “To Do”). This 

becomes evident when it is observed that the perceived performance standard is at an 



 
  

acceptable level regarding its capacity “To Be” and capacity “To Relate”; but that standard is at a 

below acceptable level regarding the capacity “To Do” (Please see Figure 1 above). It should also 

be mentioned here that the existing level of agreement regarding the low level of organizational 

capacity “To Do” (which is “perceived”, and thereby, “subjective”), clearly indicates that the staff 

members believe in existing potentials within BITA to perform much better. 

 

Figure 2. Sub-Capacity Areas 

 
 

d) Among nine (9) sub capacity areas, it is confirmed that the performance of BITA is at an above 

acceptable level (high capacity) in making best use of its human resources (People). The 

perceived capacities are at an acceptable level (moderate capacity) in taking decisions in line with 

respective mandate, strategy and values (Governance); protecting interests through networking 

and lobbying (influence); mobilizing resources (Resources); operating efficiently (System); 

increasing access and availability of the services (Delivery) and in being defended with logic or 

justification and validity or authenticity (Legitimacy). However, the staff members have limited 

agreement regarding the determined capacity level of “Resources” (Please see Figure 2 above). 

e) Among the sub capacity areas, it is confirmed/more or less confirmed that BITA maintains a 

below acceptable (low capacity) level of performance standard in engaging the program 

stakeholders (Participation) and in ensuring quality of its services (Quality). 

f) In course of becoming a “Consolidating” organization, BITA has further scope to take deeper 

look into the aspects of ten (10) capacity issues under three (3) clusters. The first one is about 

the ability of BITA to ensure the quality of its services (covering the issues of Thematic, 

Monitoring, Evaluation & Learning and Sustainability). The second cluster is about effective 

interaction of BITA with key stakeholders (covering the issues of Community Engagement, 

Feedback & Responsiveness Communications and Reputation) and the last cluster is about 

mobilization of financial resources (covering the issues of Funding and Income Generation).   

 

2.2 Detailed Findings  

 

This section presents the OCA findings under three (3) different dimensions of core capacities i.e. 

To Do, To Be and To Relate, considering respective sub capacity areas and related issues.  

 



 
  

2.2.1 Core Capacity Area 1: To Do 

Sub capacity Area 1.1: Quality  

This section is about the ability of BITA to ensure the quality of its services. DOSA findings present 

low level of capacity (52) of BITA in this area, with a high level of consensus (84) among the 

respondents. It is confirmed by the DOSA team that the perceived performance standard is at a 

below acceptable level. The aspect of “Quality” depends on three (3) underlying issues, i.e. 

Thematic, Monitoring and Evaluation & Learning. Issue wise findings are given below for in-depth 

understanding on the discourse of “Quality”.   

Capacity Issue 1.1.1: Thematic  

The issue focuses on availability and delivery of thematic expertise (considering cross-cutting issues 

as well). DOSA findings project a moderate level of capacity (60) and the moderate consensus level 

(80) more or less confirms the validity of the performance standard determined by the DOSA 

respondents. The following facts have appeared from the OCA exercise regarding the issue.  

 Both LR findings and DOSA discussion have presented that, BITA, through its projects, 

delivers technical expertise on a range of issues1. Considering all the issues, the DOSA 

respondents allocated an acceptable level of performance standard for the organization in 

maintaining the quality of technical expertise in relevant areas. In interview, the DPs have 

acknowledged BITA’s expertise in using “culture” as an effective tool for protecting the 

rights of the women & children, drawing attention of service providers and policymakers, 

mobilizing youths to volunteer in social action and delivering basic education for the 

deprived children (including children from ethnic minority communities). At the same time 

the DPs also indicated the areas of improvement i.e. process documentation, media 

campaign, addressing sustainability issues and managing vocational training.  

 DOSA findings presented an above acceptable level of performance standard of BITA in 

recognizing and addressing diversity (i.e. women, children and elderly people from ethnic and 

religious minority communities) issues in its projects as cross-cutting themes, which is also 

supported by the EIDP findings. However, ActionAid Bangladesh (AAB) observed some 

limitation in focusing on the issues of disability.  

 LR findings presented that, in last four years, BITA responded to four (4) emergency 

situation, of which two (2) were natural disasters (cyclone “Mohasen” in 2013 and flood in 

Bandarban & Cox’s Bazar in 2013). In 2015, BITA organized youths and supported 

households burnt in Chittagong. In 2012, the organization also contributed to restoration of 

the monastery damaged by fanatics in Ramu. However, during EIDP, it has been found that 

AAB has more expectation from BITA in safeguarding the children during emergencies. 

 

Capacity Issue 1.1.2: Monitoring  

This issue focuses on performance of central system/practices in result-based tracking of program 

performance. DOSA findings project a low level of capacity (44); and the moderate consensus level 

(71) more or less confirms the validity of the performance standard determined by the DOSA 

respondents. However, the following facts have emerged from the OCA exercise regarding the 

issue. 

                                                           
1 Preservation of Traditional Musical Instruments, Child Protection, Violence Against Children (VAC), Youth 
Empowerment, Pre-Primary Education, Woman rights and gender equity, Right to justice, Disaster resilience, 
Safe Migration and Community policing. Relevant cross-cutting issues are Gender & Non-discrimination, Senior 
Citizen’s Rights and Livelihoods, Local Governance, Right to Food, Justice for marginalized and Counter-
trafficking.  



 
  

 DOSA discussion identified absence of any organizational monitoring system or unit covering 

all the projects of BITA, which is a barrier for effective program management and informed 

decision making by the management regarding the projects. In EIDP, the opinion of both 

AAB and Help Age International (HAI)-Bangladesh also supported the fact and its 

consequences.  

 DOSA discussion & results and findings of EIDP (opinion of both UNDP and UNHCR) have 

revealed the need for improvement in defining and using result-based indicators at process, 

progress and impact levels in the projects managed by BITA. 

 DOSA respondents allocated a low score to the capability of BITA in using monitoring data 

to adjust program implementation as needed. 

 

Capacity Issue 1.1.3: Evaluation and Learning  

This issue focusses on accumulation, documentation and application of learning from experience. 

DOSA findings project a low level of capacity (50) and the moderate consensus level (75) more or 

less confirms the validity of the performance standard determined by the DOSA respondents. The 

following facts have been identified from the OCA exercise regarding the issue.  

 LR findings presented that, in last four (4) years, BITA initiated three (3) evaluations. During 

DOSA discussion, it has been observed that about 14% (3 out of 21) of the respondents 

have read the two (2) recent most reports of project evaluations (which covered 

achievements and lessons from BITA’s works as well) commissioned by Oxfam and SCiBD.  

 DOSA respondents allocated low scores to the capabilities of BITA in consistently evaluating 

the programs and documenting key learning; modifying practices based on the learning and in 

using research and evaluation findings to identify and raise issues relevant to BITA’s 

constituents. During EIDP, AAB also indicated the need for improvement in process 

documentation.  

 

Sub capacity Area 1.2: Participation  

This section is about the ability of BITA to engage program stakeholders. DOSA findings show low 

level of capacity (59) of BITA in this area, with a moderate level of consensus (75) among the 

respondents. It is more or less agreed by the DOSA team that the organization maintains a below 

acceptable level of performance standard in this area. The aspect of “Participation” depends on three 

(3) underlying issues i.e. Community engagement, Feedback & Responsiveness and Empowerment. 

Issue wise findings are given below for in-depth understanding on the discourse of “Participation”.   

 

Capacity Issue 1.2.1: Community engagement 

This issue focuses on beneficiaries’ engagement in program planning & monitoring. DOSA findings 

project a low level of capacity (50); and the moderate consensus level (75) more or less confirms the 

validity of the performance standard determined by the DOSA respondents. The following facts have 

appeared from the OCA exercise regarding the issue. 

 PSB findings identified that BITA makes efforts in engaging the beneficiaries in need 

assessment and project designing. Examples of relevant mechanisms in this regard are 

household survey, courtyard meetings and group meetings. Beneficiaries of EWASC project 

also mentioned about their scope to contribute to the process of determining annual 

activities of the project. However, the existing efforts do not always cover beneficiaries’ 

representation from all different locations. Besides, the existing process, according to the 

beneficiaries, is not always flexible enough to accommodate all of their opinions and even 

the staff members do not come back to them with the reasons for not incorporating the 



 
  

choice of the beneficiaries in the design. Some of these facts have been supported by the 

EIDP findings, where UNHCR also mentioned about limitation in doing participatory project 

designing in a structured and professional manner. Finally, it should also be noted that the 

DOSA respondents allocated a low score of capability of BITA in this area.  

 LR findings presented that seven (7) out of ten (10) ongoing projects of BITA have 

participatory monitoring in place. All of those 7 projects involve beneficiaries in collection 

and analysis of information and in sharing feedback to the management. However, none of 

those engage beneficiaries in selection of methods and development of tools; and three (3) 

projects secure beneficiaries’ involvement in determination of monitoring indicators. These 

facts are also supported by the findings of PSB and EIDP, while those added information on 

existing limitations in few other areas as well. During PSB, beneficiaries from all projects 

mentioned about the existing limitation in developing their capacities to do monitoring 

independently. Besides, limited involvement of women in monitoring is also an observation 

mentioned by UNHCR during EIDP.  

 DOSA respondents allocated a low score to the capability of BITA in paying attention to 

planning and resourcing participatory monitoring process while designing any project. 

 

Capacity Issue 1.2.2: Feedback and Responsiveness 

This issue focuses on performance of existing mechanism in managing stakeholders’ feedback. DOSA 

findings project a moderate level of capacity (61); and the moderate consensus level (74) more or 

less confirms the validity of the performance standard determined by the DOSA respondents. The 

following facts have been identified from the OCA exercise regarding the issue.  

 According to the LR findings, four (4) types of feedback mechanisms exist in the projects of 

BITA. Among those, Complaint Box, Feedback Response Desk and Cell Phone Call are used 

in receiving feedback from both the beneficiaries and from the community. “Gender Box” is 

usually used for receiving feedback from the beneficiaries only2, and there is no formal 

feedback handling system to manage feedback of other key stakeholders like regulatory 

authorities, development agencies (other than the existing DPs of BITA) and other NGOs. 

PSB findings show that in addition to the aforementioned formal mechanisms, meeting with 

the beneficiaries is a common mechanism across the projects, where the beneficiaries can 

provide their opinion/complains/suggestions to the project staff. However, they also 

mentioned about absence of any scope for them to share their feedback with the senior 

management of the organization. 

 

Capacity Issue 1.2.3: Empowerment  

This issue focuses on the capability in organizing beneficiaries for empowering them in the locality 

and in the NGO as well. DOSA findings project a very high level of capacity (81); and the moderate 

consensus level (71) more or less confirms the validity of the performance standard determined by 

the DOSA respondents. The following facts have been explored from the OCA exercise regarding 

the issue.  

 DOSA discussion explored that “Theatre for Development” is a model that BITA uses in 

projects for organizing and mobilizing the target population. The model emphasizes 

identification and utilization of significant cultural trends and forms of the locality in 

understanding and asserting the rights of the population which they are entitled to. DOSA 

respondents allocated a very high score to the capability of BITA in using the model for 

                                                           
2 The staff members also use the Gender Box, for providing their relevant feedback. 



 
  

empowerment of the beneficiaries in the local community and in the organization as well. 

During DOSA discussion, the respondents cited example of a housewife who has become an 

elected UP member, through the supports received from the theatre group of BITA which 

she has been involved with. The respondents also mentioned about three (3) individuals 

from such groups who, at present, hold the position of general member of BITA.  

 

Sub capacity Area 1.3: Delivery 

This section is about the ability of BITA to increase access and availability of the services. DOSA 

findings present moderate level of capacity (64) of BITA in this area, with a moderate level of 

consensus (79) among the respondents. It is more or less agreed by the DOSA team that the 

organization maintains an acceptable level of performance standard in this area. The aspect of 

“Delivery” depends on three (3) underlying issues i.e. Sustainability, Scale and impact. Issue wise 

findings are given below for in-depth understanding on the discourse of “Delivery”.  

 

Capacity Issue 1.3.1: Sustainability 

This issue focuses on mainstreaming sustainability issues3 in all stages of project cycle. DOSA findings 

project a moderate level of capacity (61); and the moderate consensus level (75) more or less 

confirms the validity of the performance standard determined by the DOSA respondents. The 

following facts have been identified from the OCA exercise regarding the issue. 

 DOSA respondents allocated moderate score to the capabilities of BITA in managing 

planned steps for ensuring: a) accommodation of project supported innovations within the 

framework of existing laws, policies, and political institutions and b) fit of the project 

supported innovations within the framework of existing norms, values, roles, and practices.  

 DOSA respondents allocated low score to the capabilities of BITA in managing planned steps 

for ensuring that the: a) recurrent costs associated with continuation of project benefits for 

the constituents will be met after the ending of funding; and b) long-term role of institutions 

involved in project activities will be continued even after the end of the project period.   

 During EIDP, AAB and UNHCR mentioned about existing limitation of BITA in planning for 

sustainability.  

Capacity Issue 1.3.2: Scale 

This issue focuses on organizational performance in serving a significant portion of the constituents 

through program/s. DOSA findings project a moderate level of capacity (60), though the low 

consensus level (63) stands as a barrier for confidently accepting the performance standard 

determined by the respondents. The following facts have been discovered from the OCA exercise 

regarding the issue.  

 LR findings depicted that, at present, BITA serves all together 27692 people as direct 

beneficiaries4 through its projects. The mission statement of BITA defines its constituents as 

the “poor and disadvantaged” people, but does not define them within any specific 

geographical location of the country. Thereby, the entire population of the country with 

                                                           
3 The adapted framework considers four (4) different aspects of sustainability i.e. Political (how project-
supported innovations will be accommodated within the framework of existing laws, policies, and political 
institutions), Economic (how recurrent costs associated with continuation of project benefits for the 
constituents will be met after the ending of funding), Institutional (how the long-term role of institutions 
involved in project activities will be maintained) and Cultural (how project-supported innovations fit within the 
framework of existing norms, values, roles, and practices). 
4 Of whom about 89% are adult, 9% are child and 2% % are adolescent. Proportion of female and male among 
the direct beneficiaries is, respectively, about 53% and 47%. 



 
  

such criteria becomes the constituents of BITA, and thus the estimated number of the 

constituents becomes5 47927156. Based on these numbers, at present BITA serves (as direct 

beneficiaries) only about 0.06% of the population whom the organization commits to serve. 

 DOSA findings reveal moderate level of effectiveness of BITA in using existing network 

and/or partnership for reaching a meaningful scale.  

  

Capacity Issue 1.3.3: Impact  

This issue focuses on organizational performance in creating and documenting long term impacts on 

beneficiaries’ lives. DOSA findings project a high level of capacity (74); and the moderate consensus 

level (76) more or less confirms the validity of the performance standard determined by the DOSA 

respondents. The following facts have been explored from the OCA exercise regarding the issue.  

 DOSA result indicated high level of confidence among the respondents regarding the fact 

that the beneficiaries recognize and articulate the impact of the interventions of BITA. 

However, they allocated a moderate score to the capability of BITA in collecting/preserving 

evidence of such impacts on beneficiaries’ lives.   

 DOSA discussion revealed that BITA usually does not take any systematic step for assessing 

impacts of its works and depends on any such initiatives from the DPs. During the exercise, 

it has been also observed that only one (1) out of the twenty one (21) respondents have 

gone through the most recent publication (a report of an impact assessment, commissioned 

by Oxfam, in 2013) that covered impact of BITA’s works.  

 

2.2.2 Core Capacity Area 2: To Be 

Sub capacity Area 2.1: People 

This section is about the ability of BITA to make best use of human resources. DOSA findings 

present a high level of capacity (71) of BITA in this area, with a high level of consensus (86) among 

the respondents. It is thus confirmed that the perceived performance standard is at an above 

acceptable level. The aspect of “People” depends on three (3) underlying issues i.e. Staff and 

Volunteers, Management and Culture. Issue wise findings are given below for in-depth understanding 

on the discourse of “People”.  

 

Capacity Issue 2.1.1: Staff and Volunteers  

This issue focuses on organizational effectiveness in maintaining sufficient (but slim) number of 

competent staff. DOSA findings project a moderate level of capacity (70), though the low consensus 

level (69) stands as a barrier for confidently accepting the performance standard determined by the 

respondents. The following facts have been explored from the OCA exercise regarding the issue.   

 According to LR findings, at present BITA has 73 full time staff, of whom 9 (about 12%) are 

core6 staff and 64 (about 88%) are considered as project staff. The DOSA team determined 

an above acceptable level of performance standard for BITA in maintaining appropriate (for 

achieving organizational/project objectives) number of competent staff. In interview, UNDP 

described the workforce as “a group of skilled staff members”. However, according to 

                                                           
5 The total population of the country is 14, 97, 72,364 as per the “Population and Housing Census 2011”, while 
the “Poverty Maps of Bangladesh 2010” presents 32% of the entire population as poor 
6 Some positions in BITA organogram are considered by the organization as core positions (i.e. Executive 
Director, Director, HR Head, Finance and Admin Manager, Program Development Manager and Admin & 
Support staff).  



 
  

SCiBD, there is inadequate number of staff in managing finance and the program staff require 

improving their skills in writing reports in English.  

 In DOSA discussion, the respondents opined that sometimes few staff members face 

difficulties in performing assigned roles due to limited understanding of the project concept, 

though that does not affect achieving project objectives because of team work.  

 In ESS, 47.06% of the total respondents expressed their high/very high level of satisfaction 

regarding existing opportunities for them to apply knowledge, skills and experience in 

respective works. DOSA results indicated a moderate level of capacity of the organization in 

creating the said scope.  

 

Capacity Issue 2.1.2: Management  

This issue focuses on effectiveness of management structure and practices. DOSA findings project a 

moderate level of capacity (63) and the moderate consensus level (79) more or less confirms the 

validity of the performance standard determined by the DOSA respondents. The following facts have 

been revealed by the OCA exercise regarding the issue. 

 In DOSA discussion, the exhibited organogram of BITA was clear enough for about 90% (19 

out of 21) of the respondents to identify their/their supervisors’ positions from the 

structure. DOSA respondents allocated moderate score to the effectiveness of management 

structures and practices in facilitating coordination between units/projects and divisions.  

 DOSA discussion revealed that BITA does not have any formal SMT with articulated 

purpose, responsibility, authority and functions. Currently a body comprising of the ED, 

Director, Finance and Accounts Manager, Coordinator-Human Resource Management & 

Admin, Manager Program Development and Coordinators of three (3) projects act as SMT 

that regularly meet on a quarterly basis. In interview, the DPs have described existing SMT 

as a body, comprising of experienced individuals that works independently as a responsive 

team.  However, performance of the SMT as second-line leadership in management decision-

making has been scored as “low” by the DOSA respondents. At the same time, infrequent 

field visits by SMT have been observed by UNHCR, as its weakness.  

 DOSA discussion revealed that BITA has a practice of holding quarterly staff meetings, 

where the chief and second-line managers of each project sit together to discuss a range of 

issues. Such issues include achievements and challenges of projects, external relations and 

action plans of the projects for the next quarter.  

 

Capacity Issue 2.1.3: Culture  

This issue focuses on the capability of the organization in managing inclusive, diversified and value-

driven team/s. DOSA findings project a high level of capacity (79) with a high consensus level (84), 

confirming validity of the performance standard determined by the respondents. The following facts 

have been explored from the OCA exercise regarding the issue.  

 During DOSA discussion, the respondents mentioned “family”, “integrity”, “exchange of 

learning & expertise” and “aggravation of dream/innovations” as organizational values. In ESS, 

none of the respondents expressed any dissatisfaction with the integrity of the organization 

in practicing its preach.  

 The DOSA respondents determined a far above acceptable level of performance standard of 

BITA in building and maintaining effective teams across the projects. Some examples have 

been cited of team-work in responding to emergency, overcoming challenges of any 

particular project and in developing and materializing new concepts.  



 
  

 LR findings revealed that BITA has its Gender Guideline since January, 2010 (last updated in 

March 2015). During DOSA exercise, it has been observed that about 76% of the DOSA 

respondents have read the document. According to DOSA result, BITA maintains a high 

level of performance standard in following the gender policy for effective integration of 

gender into project cycle and promotion of gender sensitivity at all levels.  

 According to DOSA result, BITA maintains a high level of performance standard in taking 

continuous efforts to create congenial working environment for female staff. However, 

during ESS, 20% of the total female respondents expressed low/very low level of satisfaction 

regarding organizational initiatives for responding to the special needs of the female 

colleagues and persons with disability. 

 DOSA respondents determined a moderate level of performance standard for BITA in 

making planned efforts to ensure equal participation of male and female staff in the senior 

management. LR findings presented that women7 constitute about 22% (2 out of 9) of the 

senior management and 31% (4 out of 13) of mid-level management, while proportion of 

women in the entire work force is about 58% (42 out of 73).  

 According to the LR findings, people from ethnic minority communities8 are entirely absent 

in the governing body, senior management and in the core staff positions, though their 

representation is about 23% (3 out of 13) in the mid-level management, 20% (13 out of 64) 

among the project staff and about 18% (13 out of 73) among the total staff. However, the 

persons with disability9 are entirely absent in BITA. During EIDP, HAI has also mentioned 

that BITA does not always sufficiently consider recruitment of project staff from the project 

area.  

 During EIDP, the DPs have appreciated the efforts of BITA in developing and enforcing the 

“Child Safeguard Guideline” (Introduced in January, 2013 and updated in March, 2015). 

DOSA discussion revealed that all of the respondents have read the guideline and that it is 

an obligation for each staff to read and sign on the document prior to joining in BITA. It has 

been also found that conducting risk assessment according to the guideline is a practice of 

BITA while designing any new project.  

  

Sub capacity Area 2.2: Systems 

This section is about the ability of BITA to operate efficiently. DOSA findings present moderate level 

of capacity (66) of BITA in this area, with a moderate level of consensus (79) among the 

respondents. It is thus more or less agreed by the DOSA team that the organization maintains an 

acceptable level of performance standard in this area. The aspect of “System” depends on three (3) 

underlying issues i.e. Personnel/HR, Finance and Operation. Issue wise findings are given below for 

in-depth understanding on the discourse of “System”.   

 

Capacity Issue 2.2.1: Personnel/HR 

This issue focuses on quality of HR management system and its alignment with mission. DOSA 

findings project a high level of capacity (72), and the moderate consensus level (75) more or less 

                                                           
7 According to the “Population and Housing Census 2011”, women constitute 49.94% of the total population in 
Bangladesh. 
8 According to the “Population and Housing Census 2011”, individuals from ethnic minority communities 
constitute 1.1% of the total population in Bangladesh. 
9 According to the “Population and Housing Census 2011”, persons with disability constitute 1.4% of the total 
population in Bangladesh. 



 
  

confirms the validity of the performance standard determined by the DOSA respondents. The 

following facts have been revealed from the OCA exercise regarding the issue. 

 BITA has its “Human Resources Policies & Procedures Manual”, enforced in June 2005 and 

revised in March 2015.  

 According to DOSA findings, BITA maintains a far above acceptable level of performance 

standard in recruitment of staff (by following a standard procedure) and in providing them 

with up-to-date job descriptions clarifying expectation of the organization from them.  

 ESS findings presented that the existing level of satisfaction among the total respondents is 

very low/low for 35.29% regarding range of salary and for 17.64% regarding regularity and 

timeliness of salary disbursement and benefits & facilities.  

 Findings from both EIDP and DOSA discussions have acknowledged the participatory staff 

performance appraisal system of BITA. DOSA discussion also revealed that there is a 

practice in BITA to provide support to the employees in addressing competency gaps 

identified through performance appraisal. However, AAB indicated existing limitation in 

doing follow-up on capacity strengthening needs derived from the appraisal findings and HAI 

mentioned about absence of long term planning for staff development.   

 DOSA findings projected a moderate level of performance standard of BITA in providing the 

staff members with regular opportunities for professional development and motivational 

support. According to LR findings, relevant trend of last 4 years shows that the staff 

members of BITA get opportunity for training not just when such provisions exist in project 

budget and are supported by any DP. BITA, from its own fund arranged training for eight (8) 

staff members in last 4 years, of whom seven (7) received training from abroad. Apart from 

training, participation at any major learning event (e.g. workshop/seminar/conference) 

organized by any other organization is another opportunity for staff development that BITA 

utilizes. In last 4 years, 20 persons (2 in country and 18 abroad) got such opportunity. 

 According to the LR findings, average rate of dropout (when the staff left the organization 

before the end of the contract period) per year (considering last 4 years) is about 8.33% 

among the core staff, 3.38% among the project staff and about 4.44% among the total staff. 

However, during EIDP, SCiBD mentioned about staff drop out at project level as a matter of 

concern.  

 

Capacity Issue 2.2.2: Finance  

This issue focuses on transparency, efficiency and effectiveness of financial management/internal 

control systems/practices. DOSA findings project a moderate level of capacity (60); and the 

moderate consensus level (75) more or less confirms the validity of the performance standard 

determined by the respondents. The following facts have been explored from the OCA exercise 

regarding the issue. 

 DOSA findings project high level of performance of BITA in maintaining sound financial 

policy and procedures in compliance with all relevant standards. In interview, the DPs have 

also acknowledged that BITA successfully maintains the transparency in the system, with 

support from skilled human resources and supportive and effective “Management 

Environment”. However, at the same time, HAI pointed out existing limitation in 

coordination between central and project level finance.  

 DOSA findings indicated that BITA maintains a very high level of performance standard in 

clarifying to the managers on how they access, spend and account for resources. 



 
  

 Findings from LR, EIDP and DOSA discussion identified that BITA uses computerized 

accounting software only in case of EWASC project and financial management of all other 

projects are done manually.  

 DOSA findings determined a low level of performance of BITA in preparing organizational 

annual budget in a participatory manner. During DOSA discussion, it has been found that a 

budget committee10 prepares the annual organizational budget by consolidating the project 

budgets. Afterward, the budget is placed and approved by the EC.  

 DOSA discussion revealed that financial projections are regularly (on quarterly basis) made 

by BITA considering the current and future financial inflows. At the same time, it has been 

also found that BITA does not prepare any contingency plan for preventing operational 

disruptions; however, two (2) out of ten (10) ongoing projects have their own contingency 

plan. 

 According to the DPs, BITA is willing to/interested in improving its financial monitoring 

system, though they have also indicated absence of internal auditing practices. The fact is 

also supported by the DOSA results, where BITA obtained a low score regarding its financial 

monitoring process and internal auditing practices.  

 Findings of EIDP presented that the DPs have found BITA prompt and responsive in 

implementing recommendations of external audits. The fact is also supported by the DOSA 

results, where BITA obtained a high score in the relevant area.  

 

Capacity Issue 2.2.3: Operation 

This issue focuses on contribution of administrative procedures/systems to effective facilitation of 

program management. DOSA findings project a moderate level of capacity (69); and the moderate 

consensus level (79) more or less confirms the validity of the performance standard determined by 

the respondents. The following facts have been identified from the OCA exercise regarding the 

issue.  

 According to LR findings, BITA follows a set of administrative procedures and systems i.e. 

Travel Policy and Fixed Asset Control Policy (enforced from June 2005 with the most recent 

update on March 2015), Procurement Manual (enforced from January 2008 with the most 

recent update on March 2015) and Office Operation Procedures (enforced from June 2005 

with the most recent update on March 2015). DOSA respondents determined an acceptable 

level of performance of BITA in sharing administrative policies across the organization.  

 The DOSA respondents determined far above acceptable level of performance of BITA in 

following the procurement policy in all procurements by the organization. DOSA discussion 

revealed that the organization has a procurement committee comprising of five (5) 

members. However, during interview, SCiBD indicated lack of adequate documentation 

regarding procurement. 

 The DOSA respondents determined a high level of capacity of BITA in maintaining and 

verifying (physically) the inventory of assets and systems for stock control, in line with 

relevant organizational policy/procedure. 

 The DOSA respondents determined a low level of capacity of BITA in making best use of 

Information Technology for bringing qualitative improvement in all management functions. 

 

 

                                                           
10 Comprising of three (3) members i.e. Director, Finance and Accounts Manager (Member-Secretary of the 
committee) and Coordinator –Human Resource Management & Admin. 



 
  

Sub capacity Area 2.3: Governance  

This section is about the ability of BITA to take decisions in line with respective mandate, strategy 

and values. DOSA findings show moderate level of capacity (68) of BITA in this area, with a high 

level of consensus (81) among the respondents. It is therefore confirmed that the perceived 

performance standard is at an acceptable level. The aspect of “Governance” depends on three (3) 

underlying issues i.e. Mission and Strategy, Decisions and Governing body. Issue wise findings are 

given below for in-depth understanding on the discourse of “Governance”.  

 

Capacity Issue 2.3.1: Mission and Strategy 

This issue focuses on response of organizational strategic planning to constituents’ priorities. DOSA 

findings project a moderate level of capacity (62), with a low consensus level (67) which stands as a 

barrier for confidently accepting the indicated performance standard. The following facts have been 

explored from the OCA exercise regarding the issue.  

 LR findings identified that since 2004, BITA has its regular practice of strategic planning, and 

so far has produced four (4) strategic plans, while the current one (approved in March, 

2015) covers the period of 2015 to 2020. BSE finding revealed that the EC directly 

participates in preparation of strategic plan and there exists a joint EC and staff ownership of 

strategic plan. According to the EC members, active discussion takes place in respective EC 

meeting by the entire EC, supported by needed facts/materials, before final approval of the 

strategic plan by the EC.  

  

Capacity Issue 2.3.2: Governing Body  

This issue focuses on Board’s competency and performance in managing governance affairs. DOSA 

findings project a high level of capacity (74), and the moderate consensus level (73) more or less 

confirms the validity of the performance standard determined by the respondents. The following 

facts have been identified from the OCA exercise regarding the issue. 

 According to the LR findings, BITA has its general committee comprising of 29 members 

including ten (10) women, and three (3) of the members represent the 

community/constituents served by the organization. The EC has nine (9) members (including 

1 woman), but none of them represents BITA’s constituents. It has also revealed that, in last 

12 months, the EC of BITA held 75% of its mandated meetings and on an average 7 (about 

78%) out of 9 members participated in those. 

 Regarding Board’s role in evaluating the performance of ED, BSE findings identified that the 

EC assesses ED’s performance on quarterly basis in EC meetings, considering his role in 

bringing achievement for the organization during the period, and provides him with 

necessary feedback. The summary of those discussions are also presented in Annual General 

Meeting. However, during discussion, the EC members admitted that the existing mechanism 

may not always be adequate in assessing and documenting whether and/or to what extent 

the ED is being successful in performing roles and responsibilities assigned to him as an 

individual. 

 BSE findings indicated that the EC, so far, has not been much successful in establishing the 

process of succession planning. However, the EC members mentioned that sometimes 

informal discussions with ED take place in EC meetings on succession and on necessity of 

identifying potential candidates before the need for an ED transition arises. 

 Regarding Board’s involvement in fundraising, BSE findings identified that the responsibility is 

solely on the Management, and EC members do not acknowledge fundraising responsibilities. 



 
  

However, EC occasionally introduces ED to contact persons for fundraising; but no 

systematic effort is undertaken.  

 BSE findings revealed that the EC reviews financial statements regularly at EC meetings. The 

relevant documents also include burn rate and financial projections, as mentioned by the 

respondents during DOSA exercise.  

 Regarding Board’s involvement in enhancing reputation of organization among key 

stakeholders, BSE findings identified that the EC plays an important role in designing and 

managing strategic events which directly contribute to enhancing reputation of the 

organization. 

 BSE findings revealed that EC and management have a shared understanding of relative roles 

and both the parties feel their views are heard in the process. Frequent interaction between 

the ED and the EC members ensure “no surprises” environment.  

 

Capacity Issue 2.3.3: Decision  

This issue focuses on performance in managing alignment between organizational strategic objectives 

and programs. DOSA findings project a moderate level of capacity (64); and a moderate consensus 

level (79) more or less confirms the validity of the performance standard determined by the 

respondents. The following facts have been revealed by the OCA exercise regarding the issue.  

 According to DOSA discussion, the projects of BITA are designed in line with the 

organizational strategic objectives, which is also supported by the DOSA result.  

 Both DOSA findings and corresponding discussion revealed that BITA is concerned about 

tracking progress towards meeting organizational strategic objectives and revisiting direction 

accordingly.  

 

2.2.3 Core Capacity Area 3: To Relate  

Sub capacity Area 3.1: Influence    

This section is about the ability of BITA to protect interests through networking and lobbying. 

DOSA findings present moderate level of capacity (68) of BITA in this area, with a moderate level of 

consensus (77) among the respondents. It is more or less agreed by the DOSA team that the 

organization maintains an acceptable level of performance standard in this area. The aspect of 

“Influence” depends on three (3) underlying issues i.e. communication, networking and lobbying. 

Issue wise findings are given below for in-depth understanding on the discourse of “Influence”.   

 

Capacity Issue 3.1.1: Communication  

This issue focuses on effectiveness in communicating mission/works and in making the organization 

visible. DOSA findings project a moderate level of capacity (67), with a low consensus level (63) 

which stands as a barrier for confidently accepting the indicated performance standard. The 

following facts have been explored from the OCA exercise regarding the issue. 

 LR findings identified that BITA has 3 regular publications i.e. Madarbari Unnyan Barta (6 

month’s interval), Culture: Development (4 month’s interval) and E-newsletter (4 month’s 

interval). In last 12 months, BITA published two (2) posters (500 copies of each), one on 

Child Marriage and the other on World Theater Day. DOSA discussion revealed that the 

‘brand color’ of BITA is green, it has a unique logo and uses a distinguished template for 

making power point presentation on the organization and its works.    

 DOSA respondents allocated a high score on the performance standard of BITA in 

promoting visibility of the organization among key stakeholders through its 

branding/communication initiatives.   



 
  

 DOSA respondents allocated a moderate score on the performance standard of BITA to 

strategically use the media in support the mission. However, during EIDP, UNDP mentioned 

that campaign on BITA and its field of action among mass community is an area where the 

organization has to improve. 

 

Capacity Issue 3.1.2: Networking   

This issue focuses on capabilities in pursuing strategic interests through meaningful networking. 

DOSA findings project a moderate level of capacity (69) and the high consensus level (81) confirms 

validity of the performance standard determined by the respondents. The following facts have been 

identified from the OCA exercise regarding the issue.  

 According to LR findings, BITA currently has its affiliation with 19 networks/forums at 

regional and national level. The organization is the country secretariat of Transforming 

Communities for Inclusion of Persons with Psycho-social Disabilities (TCI) and the 

secretariat of the National Alliance for Development Theatre (NADT). BITA is a presidium 

member of Action against Trafficking and Sexual Exploitation of Children (ATSEC) and 

executive member of Asia Regional Theatre Education Network (ARTEN), International 

Drama Education Association (IDEA) and Global Education Learning Change 2 Germany. 

Besides, the organization holds membership of 13 other bodies11.  

 LR findings also revealed that four (4) of the networks (i.e. ADF, CRG, SAIEVAC and ADA) 

have involvement with ongoing projects of BITA and ASA Germany has Internship Exchange 

Program with the organization. DOSA discussion revealed that BITA is represented in eight 

(8) networks, by staff members other than the ED. 

 

Capacity Issue 3.1.3: Lobbying  

This issue focuses on effectiveness of the organization in influencing Legislature for bringing changes 

(introduction/defeat/enactment) in legislation, targeting promotion of organizational mission. DOSA 

findings project a moderate level of capacity (69), but the low consensus level (69) stands as a 

barrier for confidently accepting the indicated performance standard. The following facts have been 

explored from the OCA exercise regarding the issue. 

 Both LR findings and DOSA discussion have revealed that BITA is currently lobbying for 

formulation of government policies for patronization of grassroots artists and recognition of 

Development Theatre. On the first issue, in last 12 months BITA has organized 3 relevant 

events by engaging Shilpakala Academy as well as prominent Cultural Groups & Activists as 

lobbyists. On the second issue, BITA has organized two (2) events and has engaged 

prominent academicians of the University of Dhaka and Jahangirnagar University as lobbyists.   

 DOSA discussion revealed that BITA is also engaged in lobbying to increase scope for higher 

education opportunities under relevant departments of Jahangirnagar University and the 

University of Rajshahi on theatre and music. 

 

 

                                                           
11 i.e. Association of Development Agencies in Bangladesh (ADAB), Adolescents Development Foundation 
(ADF), Bangladesh Shishu Adhikar Forum (BSAF), Child Rights Governance (CRG), NGO Forum for Drinking 
Water Supply and Sanitation, Amar Odhikar Campaign (AOC), Campaign for Popular Education (CAMPE), 
Network for Elimination of Sexual Harassment, SAIEVAC (South Asia Initiatives to End Violence Against Children 
), ASA Germany (Abroad Students Association), Abroad Students Association (ASA Germany), Ewha Global 
Empowerment Program (EGEP Korea) and Age Demands Action (ADA) Campaign –UK. 
 



 
  

Sub capacity Area 3.2: Resources     

This section is about the ability of BITA to mobilize resources. DOSA findings present moderate 

level of capacity (68) of BITA in this area, with a low level of consensus (69) among the respondents. 

The perceived performance standard is at an acceptable level, but the DOSA team has a limited 

agreement on that.  The aspect of “Resources” depends on three (3) underlying issues i.e. Expertise, 

Funding and Income Generation. Issue wise findings are given below for in-depth understanding on 

the discourse of “Resources”.  

 

Capacity Issue 3.2.1: Expertise  

This issue focuses on performance in managing external expertise to address organizational needs. 

DOSA findings project a high level of capacity (79); and the moderate consensus level (72) more or 

less confirms the validity of the performance standard determined by the respondents. The following 

facts have been revealed from the OCA exercise regarding the issue. 

 DOSA discussion revealed that BITA has a diverse network of expertise it can call upon to 

address organizational needs. A number of such examples in recent years have been cited 

during the DOSA exercise, though none of those was from the last 12 months.  

 DOSA discussion also identified that BITA is effective in attracting, managing and rewarding 

its external expertise (including volunteers).  

 

Capacity Issue 3.2.2: Funding  

This issue focuses on adequacy of fund and diversity of funding sources. DOSA findings project a 

moderate level of capacity (65), though the very low consensus level (57) raises question regarding 

the indicated performance standard. The following facts have been explored from the OCA exercise 

regarding the issue.  

 According to LR findings, in consideration with the number of projects in last five (5) years, 

the dependency of BITA has decreased both on bi/multilateral funding agencies and on the 

INGOs, as the organization has started developing its support base from national 

foundations and GoB, since 2015. 50% of the ongoing projects are supported by the INGOs, 

30% by the bi/multilateral funding agencies, 10% by national foundations and 10% by GoB. 

 Considering contribution of various sources to the total budget of BITA for current fiscal 

year, LR findings identified that about 24.40% of the annual budget is covered by  SCiBD, 

22.56% by Manusher Jonno Foundation (MJF), 17.14% by AAB, 9.08% by South Asia Initiative 

To End Violence Against Children (SAIEVAC) Bangladesh and MOWCA, 7.35% by HAI, 

5.57% by BRAC Migration Program, 3.66% by UNHCR Cox’s Bazar, Bangladesh, 2.88% by 

Royal Norwegian Embassy in Dhaka, 2.28% by CODEC, 1.59% by UNDP and 3.50 % by own 

fund.  

Capacity Issue 3.2.3: Income Generation   

This issue focuses on capability in managing existing resources to generate organization’s income. 

DOSA findings project a moderate level of capacity (60), though the low consensus level (65) stands 

as a barrier for confidently accepting the indicated performance standard. The following facts have 

been explored from the OCA exercise regarding the issue.  

 DOSA discussion revealed that income from BITA Culture and Development Center is the 

only income generating source of BITA. The income from the source in last 12 months was 

BDT 800,189.  

 



 
  

Sub capacity Area 3.3: Legitimacy    

This section is about the ability of BITA to be defended with logic or justification and validity or 

authenticity. DOSA findings present moderate level of capacity (64) of BITA in this area, with a 

moderate level of consensus (77) among the respondents. It is more or less agreed by the DOSA 

team that the organization maintains an acceptable level of performance standard in this area. The 

aspect of “Legitimacy” depends on three (3) underlying issues i.e. Compliance, Constituency 

Relations and reputation. Issue wise findings are given below for in-depth understanding on the 

discourse of “Legitimacy”.  

 

Capacity Issue 3.3.1: Compliance   

This issue focuses on performance of BITA in complying with requirement of regulatory authorities 

and funders. DOSA findings project a high level of capacity (76), though the low consensus level (62) 

stands as a barrier for confidently accepting the indicated performance standard. The following facts 

have been identified from the OCA exercise regarding the issue. 

 According to LR findings, BITA is registered under the Department of Social Welfare, the 

NGO Affairs Bureau and the Registrar of Joint Stock Companies and Firms.  

 According to the DPs, BITA has the capacity to write analytical report and the quality of 

reports is satisfactory. HAI has mentioned that the organization has internal quality checking 

and approval system for reporting. However, in the technical reports, AAB expects more 

documentation of the process and UNHCR expects incorporation of relevant case studies. 

 During EIDP, the DPs also mentioned that management of BITA is attentive in addressing 

the recommendations of system audits/compliance visits. However, AAB opined that more 

efforts to follow-up on the recommendations and on required inter-departmental 

coordination would have been more beneficial for BITA. 

Capacity Issue 3.3.2: Constituency Relations  

This issue focuses on regularity in communicating with and listening to clearly defined constituents. 

DOSA findings project a moderate level of capacity (64) and the moderate consensus level (74) 

more or less confirms the validity of the performance standard determined by the respondents. The 

following facts have been explored from the OCA exercise regarding the issue.  

 DOSA findings indicated that BITA has clearly-defined constituents within certain 

communities. However, the results show that the performance standard of BITA is at a 

below acceptable level in applying effective means of communicating with and listening to its 

constituency. DOSA discussion revealed that the staff members of BITA try to communicate 

with the communities during official visits at different locations. The respondents cited 

recent examples of such visits (apart from continuous ongoing interactions with the 

communities of working areas under Chittagong Division) in Dhaka Division (Dhaka), 

Mymensingh Division (Netrakona), Rangpur Division (Dinajpur and Thakurgaon) and 

Rajshahi Division (Naogaon). 

 

Capacity Issue 3.3.3: Reputation    

This issue focuses on performance in confirming, tracking and capitalizing organization’s reputation. 

DOSA findings project a low level of capacity (56); and the low consensus level (70) stands as a 

barrier for confidently accepting the indicated performance standard. The following facts have been 

revealed by the OCA exercise regarding the issue.  

 The DOSA respondents allocated a low score to the capability of BITA in ensuring state 

level acknowledgement for the contribution of BITA to the key areas of its work.  



 
  

 DOSA discussion revealed that BITA has no mechanism in place for tracking its reputation in 

an effective manner. During discussion, the respondents mentioned about the letters of 

appreciation from the DPs (if they do so), upon project completion as the only means of 

collecting evidence in favor of BITA’s reputation. 



 
  

Chapter 3: Direction and Pathway of Change   

This chapter contains the aims of and means for strengthening organizational capacities of BITA 

within the period of January 2016 to December 2018, as determined by the organization during the 

Capacity Strengthening Planning workshop held from 1st to 3rd December, 2015. While formulating 

CSP, the process considered four (4) basic principles: i) CS always involves establishing patterns of 

behavior of related internal actors; ii) Only the individuals within an organization can contribute to 

wellbeing of that organization; iii) Sustainable improvements in organizational capacities involve 

influencing interconnected contributions from a variety of internal and external actors; and iv) 

Engaging the relevant actors while recognizing, reconciling or managing their differing motivation for 

involvement is the most important part of a CS intervention. 

 

3.1 Priority Issues  

 

After a thorough and critical analysis of OCA findings and by using a set of specific criteria, BITA has 

come up with the following issues which the organization has decided to address in the CSP. 

1. The ability of BITA to ensure the quality of its services (covering the issues of Thematic, 

Monitoring, Evaluation & Learning and Sustainability); 

2. Effective interaction of BITA with key stakeholders (covering the issues of Community 

Engagement, Feedback & Responsiveness’ Communications and Reputation); and  

3. Mobilization of financial resources (covering the issues of Funding and Income Generation). 

 

3.2 Clarification on the adopted strategy for and pathway of changes  

 

In response to the OCA findings, CSP intends to bring real and tangible changes in the behavior of 

the key actors within BITA. Consequently, the planning framework and process have picked up some 

key elements of Outcome Mapping (OM). The approach is expected to be used as a consciousness-

raising, consensus-building and empowerment tool for BITA staff. The next section of this chapter 

presents the changes desired by BITA through implementation of the CSP, where the expected 

outcomes are explained in the form of Progress Markers (PM)s at three (3) different levels. The 

“Expect to See” level PMs are about actors’ preparation for the Journey, where they acquire 

information/knowledge and skill in preparation for change. These are the early actions related to the 

actors building their knowledge about the aims of the organization regarding particular types of 

capacity enhancement and their roles in the journey. 

The PMs of “Like to See” level are telling that the actors are engaged in and embarking on the 

change process. Those describe actors’ direct involvement in establishing required outputs and, 

influencing and seeking supports from other crucial stakeholders within and outside the organization. 

Sequentially, the “Love to See” level PMs are about sustained continuous actions and/or the 

regularization of the change (in Institutionalization, Policies and/or Culture) process. Those 

contribute to arrangements (innovatively) that make targeted transformation deeply entrenched 

through permanency mechanisms. 

It should be noted here that in planning for capacity strengthening, BITA has considered four 

strategies (presented according to their order of priority to and extent of use as planned by the 

organization), i.e. CS by the organization itself, Peer Learning Networks, Direct Customized Support 

from the DPs and Indirect Support through Intermediary Organizations/Consultants.  



 
  

3.3  Desired Changes (Capacity Strengthening Plan)  

Base line Status 

Expect to See (Requirement of 

knowledge/information acquisition 

and/or planning for change) 

Like to See (Requirement of action 

for delivery outputs and securing 

supports from others) 

Love to See 

(Requirement of action for 

sustaining the changes) 

Outcome-1: Improved quality of services provided by BITA (Reference Sub-capacity Area – Quality) 

 Limited focus on the issues of disability 

 Limitation in conducting media campaign, 

managing vocational training, and in meeting 

AAB’s expectation for safeguarding the 

children during emergencies 

 Absence of organizational monitoring system 

or unit (covering all the projects) is standing 

as a barrier for effective program 

management and informed decision making 

by the management regarding the projects. 

 Limitation in meeting DP’s expectation on 

defining and using result-based indicators at 

process, progress and impact levels in the 

projects 

 Inadequate capability in using monitoring 

data to adjust program implementation as 

needed 

 Inadequate process documentation of 

programs 

 Low level of performance standard in i) 

consistently evaluating the programs and 

documenting key learning; ii) modifying 

practices based on the learning; and iii) using 

research and evaluation findings to identify 

and raise issues relevant to the constituents. 

 BITA has limitation in planning for 

sustainability. Particularly, the capability is at 

a low level in managing planned steps for 

ensuring that the: a) recurrent costs 

 HRM department prepares plan 

(short-mid-long term) and 

effectively negotiates with DPs for 

undertaking special staff 

competency development 

programs (combining both 

traditional and nontraditional 

modalities e.g. training-workshop-

on-job training-study circle-

mentoring) for relevant selected 

staff members on Disability as a 

cross-cutting issue, strategic use 

of mass media, Vocational 

Education & training management, 

result based M & E, Programmatic 

Process Documentation, 

Management of Programmatic 

Sustainability, Participatory 

Project planning & monitoring 

systems and Techniques, and 

Alternative fundraising techniques. 

 SMT makes planned efforts and 

confirms effective management of 

the cross-cutting issues like 

disability and the aspects of 

programmatic sustainability (i.e. 

political, economic, institutional 

and cultural) through the entire 

project cycle in all present and 

 Selected staff members effectively 

engage themselves in special staff 

competency development programs 

and HRM division keenly monitors 

and reports to the quarterly 

meetings of SMT regarding the 

effectiveness of the said program.   

 SMT, in collaboration with the DPs, 

sets Essential Service Standard of 

BITA considering all types of 

services and the cross-cutting issues 

as well. All staff members are well 

oriented on and follow the Essential 

Service Standard. 

 CMU establishes uniform central 

monitoring system covering all 

programs/projects and starts 

providing effective feedback to 

improve project performance. SMT, 

on half-yearly basis, reviews the 

reports from CMU and takes 

decisions accordingly on adjustment 

in project implementation strategies.  

 SMT, with support of CMU, 

monitors and guides the project 

teams to confirm that all BITA 

projects clearly defines and uses 

result-based indicators at process, 

progress and impact levels.  

 Key stakeholders (i.e. 

beneficiaries, peers and 

DPs) acknowledge the 

changes in program 

quality caused by 

enhanced staff 

competence resulting 

from special staff 

competency 

development programs. 

 CMU undertakes special 

initiatives on: i) 

monitoring quality of all 

services of BITA in 

comparison to the set 

Essential Service 

Standard; ii) Mid-term 

evaluation of all projects 

of BITA; and iii) 

evaluating annually, the 

contribution of the 

success of the projects 

to attainment of BITA’s 

strategic objectives. 

 



 
  

Base line Status 

Expect to See (Requirement of 

knowledge/information acquisition 

and/or planning for change) 

Like to See (Requirement of action 

for delivery outputs and securing 

supports from others) 

Love to See 

(Requirement of action for 

sustaining the changes) 

associated with continuation of project 

benefits for the constituents will be met 

even after the ending of funding; and b) long-

term role of institutions involved in project 

activities will be continued even after the 

end of the project period. 

future projects of BITA. 

 SMT seeks for standard and 

updated monitoring system and 

tool of other organizations, and 

reforms a Central Monitoring 

Unit (CMU). 

Outcome-2: Enhanced effectiveness of BITA in interacting with the key stakeholders (Reference Sub-capacity Area – Participation) 

 Existing project designing process does not 

always confirm beneficiaries’ involvement in 

a professional and structured manner 

(limitation in using appropriate sampling 

techniques) 

 The existing process is not flexible enough 

to accommodate all the opinions of the 

beneficiaries (which are important to them). 

The staff members do not come back to 

them with the reasons for not incorporating 

the choice of the beneficiaries in the design. 

 BITA does not follow any common standard 

for participatory monitoring. 70% of the on-

going projects have participatory monitoring 

in place, but none of those engage 

beneficiaries in selection of methods and 

development of tools. Also, 70% of the 

projects do not secure beneficiaries’ 

involvement in determination of monitoring 

indicators. 

 Effort of BITA is inadequate for 

strengthening beneficiaries’ capacities to 

conduct monitoring independently. 

 In some projects, engagement of women in 

 SMT, with technical assistance 

from the interested DPs, 

develops a guideline of BITA for 

community engagement in 

project cycle.  

 

 

 

 

 

 

 

 

 

 

 

 SMT monitors and confirms that all 

the projects follow the guideline of 

BITA for community engagement in 

project cycle.  

 SMT selects and introduces effective 

mechanism for handling feedback 

(and tracking organizational 

reputation as well) of all key 

stakeholders (i.e. regulatory 

authorities, development agencies, 

constituents, Local Government and 

peers) in all the projects and working 

areas. 

 SMT, in collaboration with the DPs, 

develops and enforces appropriate 

Organizational Policy and Plan for 

media advocacy. 

 

 BITA promotes and 

makes the guideline of 

BITA for community 

engagement in project 

cycle a model among the 

DPs and the peers. 

 SMT confirms that 

design of all the future 

projects includes actions 

and resources for 

participatory monitoring 

process. 

 SMT annually monitors 

implementation of 

Organizational Policy 

and Plan for media 

advocacy and reviews 

that accordingly. 



 
  

Base line Status 

Expect to See (Requirement of 

knowledge/information acquisition 

and/or planning for change) 

Like to See (Requirement of action 

for delivery outputs and securing 

supports from others) 

Love to See 

(Requirement of action for 

sustaining the changes) 

monitoring is less visible than that of men.  

 BITA pays little attention to planning and 

resourcing participatory monitoring process 

while designing any project. 

 There is no formal feedback handling system 

to manage feedback of key stakeholders like 

regulatory authorities, development agencies 

(other than the existing DPs of BITA) and 

peers. 

 There is no scope for the beneficiaries to 

share their feedback with the senior 

management of BITA. 

 Campaign on BITA and its field of action 

among mass community is an area where 

the organization needs improvement. 

 BITA has not yet been much successful in 

gaining state level acknowledgement for the 

contribution to the key areas of its work.  

 BITA has no mechanism in place for 

effectively tracking its reputation.  

 

 

 

 

 

Outcome-3: Enhanced effectiveness in mobilizing financial resources (Reference Sub-capacity Area – Resources) 

 BITA has limitation in maintaining an 

appropriate balance between local and 

international sources of funding.  

 At present, BITA is not being financed by the 

private sector.  

 The current proportion of BITA’s 

contribution (from its own income) to its 

annual budget is only 3.50%. Furthermore, 

BITA does not pay adequate attention to 

raising fund from individual donation. 

 SMT forms fundraising team. 

 SMT formulates appropriate plan 

for organizational IGA during 

review of Organizational Strategic 

Plan of BITA.  

 

 SMT leads process of formulating 

fundraising policy and plan, with a 

focus on the balance between 

international and national source of 

funding and funding from private 

sector.   

 SMT annually reviews organizational 

performance in meeting targets of the 

plan for organizational income 

generating activities. 

 EC and SMT provide 

effective support to the 

fundraising team in 

meeting targets as per 

plan. 

 



 
  

3.4 Implementation Plan 
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1.1 

Special staff 

competency 

development   

 

                   

1.1.1 

Develop staff 

competency 

development 

plan  

Content, 

staff 

capacity 

index, 

modality, 

schedule, 

expertise 

1             
TC-

HRM 

OD 

tea

m 

√    

1.1.2 

Implement staff 

competency 

development 

plan  

Increased 

knowledg

e and 

skills of 

selected 

staff 

1             
TC-

HRM 

OD 

tea

m 

 √   

1.2 

Establish  

Essential 

Service 

Standard 

                    

1.2.1 

Formulate 

Essential Service 

Standard  

Essential 

Service 

Standard 

1             DED 

OD 

tea

m 

  √  
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Type of CS Strategy 

(put √) 
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1.2.2 

Orientation on 

Essential Service 

Standard to the 

staff 

All staff 

sensitized 

on 

Essential 

Service 

Standard 

2             DED 

OD 

tea

m 

√    

1.3 
Strengthening 

SMT  
                    

1.3.1 

Develop TOR 

for SMT   
Specified 

ToR 
1             ED 

OD 

tea

m 

  √  

1.3.2 

Open space 

discussion 

among SMT 

members on 

modern 

development 

paradigms, 

management 

practices, 

techniques, etc. 

Increased 

knowledg

e and  

understa

nding  of 

SMT 

6             

Focal 

Person, 

OD 

team   

SM

T 
√    

1.4 

Reform 

Central  

Monitoring 

Unit (CMU) 
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output 
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Target of Activity Person 

Responsible 

Type of CS Strategy 

(put √) 
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1.4.1 

Develop ToR of 

CMU and M&E 

system  

ToR, 

M&E 

system 

1             

Focal 

Person- 

CMU 

OD 

tea

m 

  √  

1.4.2 

Impact 

assessment of 

specified 

program area 

Findings 

and 

recomme

ndations 

1             ED 

OD 

tea

m 

   √ 

2.1 

Develop 

guideline on 

community 

engagement 

                    

2.1.1 

 

Develop 

guideline on 

community 

engagement 

communi

ty 

engageme

nt 

guideline 

1             

Focal 

Person- 

CMU 

All 

PCs 

 

  √  

2.1.2 

Finalization of 

community 

engagement 

guideline 

Endorsed 

communi

ty 

engageme

nt 

guideline 

1             ED 

OD 

tea

m 

 

√    
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2.1.3 

Orientation with 

project staff for 

implement of 

community 

engagement 

guideline 

Potential 

staff 

recourse  

2             

Focal 

person 

(D&C 

Unit) 

All 

PCs 
√   

 

 

 

 

 

 

2.2 

Develop 

effective 

mechanism for 

handling 

feedback and 

tracking 

organizational 

reputation  

                    

2.2.1 

Develop 

feedback 

handling  

mechanisms 

Feedback  

handling 

mechanis

m 

1             

Focal 

Person 

– CMU 

All 

PCs 
 √   

2.2.2 

Report to SMT 

meeting as a part 

of the CMU 

quarterly   

Decisions  10             

Focal 

Person 

– CMU 

CM

U 

me

mb

ers 

√    

2.3 

 

Develop 

guideline and 

plan for  
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Target of Activity Person 

Responsible 

Type of CS Strategy 
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e
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o
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d
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u
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p

e
rt
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P
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r 
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u
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p
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e
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h
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A
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n

c
e
 

fr
o

m
 D

P
s 

S
u

p
p

o
rt

 f
ro

m
 

E
x
te

rn
a
l 
C

o
n

su
lt

a
n

t 

media 

advocacy 

2.3.1 

Develop 

guideline and 

plan for media 

advocacy   

Guideline

, Plan 
1             ED 

OD 

tea

m 

   √ 

2.3.2 

Develop issue-

based case 

studies on 

quarterly basis 

Documen

ted case 

studies 

10             

Focal 

Person 

(D&C) 

All 

PCs 
√    

3.1 

Strengthening 

Fundraising 

team 

  

 

    

       

     

 

3.1.1 

Conduct study 

on CSR 

initiatives in 

Bangladesh for 

identification of 

the potentials for 

partnership 

between Private 

Sector and 

NGOs 

Report of 

the Study 

on 

potentials 

for 

partnersh

ip 

between 

Private 

Sector 

and 

NGOs 

1             ED 

OD 

Tea

m 

   √ 



 
  

Code Activity 

Delivera

bles/im

mediate 

output 

To

tal 

Target of Activity Person 

Responsible 

Type of CS Strategy 

(put √) 

Q
1
 

Q
2
 

Q
3
 

Q
4
 

Q
5
 

Q
6
 

Q
7
 

Q
8
 

Q
9
 

Q
1
0
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1
1
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P
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u

p
p

o
rt

 f
ro

m
 

E
x
te

rn
a
l 
C

o
n

su
lt

a
n

t 

3.1.2 

Develop fund 

raising guideline  

and plan  

Guideline  

and plan 
1  

 

 

  

 

      

ED 

OD 

tea

m 

   √ 

3.1.3 

Formation of  

Fundraising team 

with ToR 

Team, 

ToR   
1  

 

 

  

       

ED 

OD 

tea

m 

√   

 

3.2  

Reinforce 

Organizational 

IGA  

 

                   

3.2.1 

Develop plan for 

organizational 

IGA 

(Considering 

existing human 

resources and 

other assets) 

Plan for 

IGA 
1 

   

 

        

TC- 

F&A 

OD 

tea

m 

 √ 

  

4.1 

Conduct Mid-

term Review 

of 

Organizational 

Capacity 

     

 

          

  

  

4.1.1 

Conduct OCA 

using DOSA, 

BSE, ESS, EIDP, 

PSB and LR tools 

OCA 

Report  
1             

TC- 

F&A 

OD 

Tea

m 

   √ 

 



 
  

3.5 Cost Plan 

Code Activity 

  Estimated cost  

(in BDT)  

Source 

Own Contribution Finance by any DP 

 Amount  

(in BDT)  

 %  of 

Estimated 

cost  

Amount  

(in BDT) 

%  of 

Estimated 

cost 

1.1 Special staff competency development             

1.1.1 Develop staff competency development plan  2,400  2,400  100% - 0% 

1.1.2 Implement staff competency development plan  112,000  56,000  50% 56,000 50% 

  Sub-Total: 114,400  58,400  51% 56,000  49% 

1.2 Establish Essential Service Standard 
 

        

1.2.1 Formulate Essential Service Standard  1,500  1,500  100% - 0% 

1.2.2 Orientation on Essential Service Standard to the staff 16,000  16,000  100% - 0% 

  Sub-Total: 17,500  17,500  100% - 0% 

1.3 Strengthening SMT  
 

        

1.3.1 Develop TOR for SMT   1,200  1,200  100% -    0% 

1.3.2 

Open space discussion among SMT members on modern 

development paradigms, management practices, techniques, 

etc. 

7,200  7,200  100% 

                              

-    0% 

  Sub-Total: 8,400  8,400  100% - 0% 

1.4 Reform Central Monitoring Unit (CMU) 
 

        

1.4.1 Develop ToR of CMU and M&E system  20,000  10,000  50% 10,000  50% 

1.4.2 Impact assessment of specified program area 250,000  50,000  20% 200,000  80% 

  Sub-Total: 270,000               60,000  22%         210,000  78% 

2.1 Develop guideline on community engagement 
     

2.1.1 Develop guideline on community engagement 15,000  15,000  100% - 0% 

2.1.2 Finalization of community engagement guideline 2,000  2,000  100% - 0% 

2.1.3 
Orientation with project staff for implement of community 

engagement guideline 
40,000  20,000  50% 20,000.00  50% 

  Sub-Total:  57,000  37,000  65%           20,000  35% 



 
  

Code Activity 
  Estimated cost  

(in BDT)  

Source 

Own Contribution Finance by any DP 

 Amount  

(in BDT)  

 %  of 

Estimated 

cost  

Amount  

(in BDT) 

%  of 

Estimated 

cost 2.2 
Develop effective mechanism for handling feedback 

and tracking organizational reputation   

        

2.2.1 Develop feedback handling mechanisms 2,000  2,000  100% - 0% 

2.2.2 Report to SMT meeting  as a part of the CMU quarterly   15,000  15,000  100% - 0% 

  Sub-Total: 17,000  17,000  100% - 0% 

2.3 Develop guideline  and plan for  media advocacy 
     

2.3.1 Develop guideline and plan  for media advocacy    150,000  - 0% 150,000 100% 

2.3.2 Develop issue-based case studies on quarterly  basis 5,000  5,000  100% - 0% 

  Sub-Total: 155,000  5,000  3% 150,000  97% 

3.1 Strengthening Fundraising team 
 

        

3.1.1 

Conduct study on CSR initiatives in Bangladesh for 

identification of the potentials for partnership between 

Private Sector and NGOs  

250,000    0% 250000 100% 

3.1.2 Develop fundraising guideline and plan  150,000  - 0% 150,000 100% 

3.1.3 Formation of fundraising team with ToR 3,200  3,200  100% -    0% 

  Sub-Total:  403,200   3,200  1%  400,000  99% 

3.2 Reinforce Organizational IGA  
 

        

3.2.1 
Develop plan for organizational IGA (Considering existing 

human resources and other assets) 
9,000                 9,000  100% - 0% 

  Sub-Total:   9,000  9,000  100% - 0% 

4.1 
Conduct Mid-term Review of Organizational 

Capacity  

          

4.1.1 
Conduct OCA using DOSA, BSE, ESS, EIDP, PSB and LR 

tools 
325,000  15,000  5% 310,000  95% 

  Contingency budget  52,575                40,000  76%        12,575  24% 

   TOTAL (in BDT) 1,429,075  270,500  19% 1,158,575  81% 



 

41 
 

3.6      Monitoring and Follow-up Procedure  

 

CSP introduces follow-up considerations at the planning stage, actively engages BITA OD team in the 

design of a monitoring framework and promotes self-assessment. As a response to the call, the OD 

team has considered monitoring of CS process and outcome, as a direct and significant input to the 

process itself. Thereby, in its quarterly meetings, the OD team will incorporate monitoring of and 

follow-up on the process, progress and outcome of CSP, and will accordingly update the EC on a regular 

basis through the EC meetings. Besides, the team will emphasize bringing together key stakeholders, on 

annual basis, for dialogue about capacity strengthening of BITA. For establishing an effective monitoring 

mechanism, the OD team will follow the below measures. 

1. Use a simple tool (see Annex-7), where a score between 1-5 (lowest to highest) would be 

allocated unanimously by the OD team against each PM, after a thorough discussion during the 

quarterly meeting. The tool and the process would also allow the team to identify and mention 

the reasons for the scores and the potential strategies for improvement. 

2. Formulate appropriate strategies for and engage a range of actors/stakeholders (including the EC 

and the DPs) in monitoring through annual dialogues. 

3. Use the monitoring data to adjust the planned activities, on quarterly and annual basis. 

BITA has also decided to conduct a Mid-Term Review (MTR) of the CSP during June to August, 2017 to 

learn from the experience. The MTR will use the present OCA findings as a baseline and will re-use the 

same tools (i.e. DOSA, BSE, ESS, EIDP, PSB and LR) to assess change in organizational capacity against 

initial baseline. Main emphasis of the process will be on identification of what helped and what hindered 

the changes in capacity. The learning will be used in revising the CSP for the remaining period. 
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Annex-1 

Terms of Reference (ToR) of BITA OD Team 

Purpose of BITA OD Team: 

To act as the ‘Change Agents’ within the organization to coordinate and institutionalize all capacity 

strengthening interventions.  

 

Specific roles of BITA OD Team: 

a) To create organizational preparedness and accomplish organizational capacity assessment and 

capacity strengthening planning 

b) To manage the planned capacity strengthening interventions, within the organization during the 

period of October 2015 to December 2018. 

 

List of BITA OD Team members: 

SL 

No 

Name  Designation in 

the 

Organization  

Position 

in OD 

Team 

Cell Phone 

Number 

 

E-mail ID 

1 Shafiquer Rahaman 
Manager (Finance & 

Accounts) 

Focal 

Person 
01711360024 bita.shafiq@gmail.com 

2 Pinaki Das 
Coordinator 

(HRM& Admin) 
Member 01714488726 pinaki_bita@yahoo.com  

3 Haroon Ur Rashid 
Manager Program 

development 
Member 01817297542 rashidharoon_15@yahoo.com  

4 Pradip Acharjee 
Project 

Coordinator 
Member 01911588003 pradip.acharjee9@gmail.com  

5 Bappa Chowdhury 
Project 

Coordinator 
Member 01712068167 bappactg75@gmail.com  

6 Mahafuza Nasreen 
Project 

Coordinator 
Member 01913632315 nasreenbita@yahoo.com  

7 Fazlul karim Nizam 
Finance & admin 

officer 
Member 01718462602 fknizam@gmail.com 

 

Term of BITA OD Team: From October 2015 to December 2018 

Decision making procedure of BITA OD Team: 

 Quarterly meetings of the OD team;  

 Conduct special meeting as per need; 

 Conduct regular monitoring of OD initiatives by using checklist; 

 Share findings/results of OD initiatives with ED and higher authorities in different meetings. 

 

Key functions of BITA OD Team: 

(A) During Capacity Assessment (CA) & Capacity Strengthening (CS) planning: 

1. Select respondents/participants for CA process/events; 

2. Coordinate with all relevant parties; 

3. Organize & manage CA events;  

mailto:bita.shafiq@gmail.com
mailto:pinaki_bita@yahoo.com
mailto:rashidharoon_15@yahoo.com
mailto:pradip.acharjee9@gmail.com
mailto:bappactg75@gmail.com
mailto:nasreenbita@yahoo.com
mailto:fknizam@gmail.com
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4. Collect information for CA; 

5. Validate CA findings; 

6. Prepare CS plan including resource schedule.  
 

(B) Post planning period: 

1. Formulate operational plan to carry forward the capacity strengthening plan;  

2. Oversee implementation of planned activities; 

3. Develop a simple tool, where a score between1-5 (lowest to highest) would be allocated 

unanimously by the OD team against the indicators of achievement, after a thorough discussion 

during the quarterly meeting. The tool and the process would also allow the team to identify 

and mention the reasons for the scores and the potential strategies for improvement. 

4. Formulate appropriate strategies for and engage a range of actors/stakeholders (including the EC 

and the DPs) in the monitoring through annual dialogue; 

5. Use the monitoring data to adjust the planned activities, on annual basis; 

6. Arrange a Mid-Term Review (MTR) of the CSP during May to July, 2017 to learn from the 

experience. The MTR will use the present OCA findings as a baseline and will re-use the same 

tools (e.g. DOSA, BSE, ESS, EIDP, PSB and LR) to assess change in organizational capacity against 

initial baseline. 
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Annex-2 
 

Statistical report on Discussion-oriented Organizational Self-

Assessment (DOSA) 

A. General Information: 

Name of Organization  Bangladesh Institute of Theatre Arts (BITA) 

Date of Exercise  27th -28th October 2015  

Respondents  21 selected staff (6 female and 15 male) of BITA representing all 

different levels and functions from all the working areas of the 

organization. 

 

B. Findings: 

B.1 Overall Capacity  

Capacity 

Score 

Capacity 

Level 

Consensus 

Score 

Consensus 

Level 

Interpretation  

65 Moderate 84 High 

It is confirmed that the overall performance 

standard of BITA is at an acceptable level and that 

the organization is in the ‘Expanding’ stage. 

 

B.2 Core Capacity Area (Sorted according to Capacity Score) 
(N.B. In the below table, the following color codes have been used against various levels of 

Capacity/Consensus Score: Red= Very Low, Pink= Low, Yellow= Moderate, Light Green= High, Dark 

Green= Very High) 

Code Core Area 
Capacity 

Score 

Capacity 

Level 

Consensus 

Score 

Consensus 

Level 

Interpretati

on 

1 

To Do  

(pursue its 

mandate and 

address the 

priorities of its 

constituents) 

58 Low 86 High 

It is confirmed 

that the 

perceived 

performance 

standard is at 

a below 

acceptable 

level.  

3 

To Relate 

(attract the 

resources and 

support to its 

mission) 

67 Moderate 77 Moderate 

There is more 

or less 

agreement 

among the 

DOSA team 

that the 

organization 

maintains an 

acceptable 

level of 

performance 

standard in 
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this area. 

2 
To Be 

(manage itself) 
68 Moderate 83 High 

It is confirmed 

that the 

perceived 

performance 

standard is at 

an acceptable 

level. 

 

B.3 Sub Capacity Area (Sorted according to Capacity Score) 

(N.B. In the below table, the following color codes have been used against various levels of 

Capacity/Consensus Score: Red= Very Low, Pink= Low, Yellow= Moderate, Light Green= High, Dark 

Green= Very High) 

Code 

Sub-

Capacity 

Area 

Capacity 

Score 

Capacity 

Level 

Consensus 

Score 

Consensus 

Level  
Interpretation 

1.1 

Quality  

(ability to 

ensure 

quality of 

services) 

52 Low 84 High 

It is confirmed that the 

perceived performance 

standard is at a below 

acceptable level. 

1.2     

Participati

on  

(ability to 

engage 

program 

stakeholders

) 

59 Low 75 Moderate 

It is more or less 

agreed by the DOSA 

team that the 

organization maintains a 

below acceptable level 

of performance 

standard in this area. 

3.3 

Legitimacy 

(Ability to 

be defended 

with logic or 

justification, 

validity or 

authenticity)  

64 Moderate 77 Moderate 

It is more or less 

agreed by the DOSA 

team that the 

organization maintains 

an acceptable level of 

performance standard 

in this area. 

1.3 

Delivery  

(ability to 

increase 

access and 

availability of 

the services) 

64 Moderate 79 Moderate 

It is more or less 

agreed by the DOSA 

team that the 

organization maintains 

an acceptable level of 

performance standard 

in this area. 

2.2 

Systems  

(ability to 

operate 

efficiently) 

66 Moderate 79 Moderate 

It is more or less 

agreed by the DOSA 

team that the 

organization maintains 

an acceptable level of 

performance standard 
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Code 

Sub-

Capacity 

Area 

Capacity 

Score 

Capacity 

Level 

Consensus 

Score 

Consensus 

Level  
Interpretation 

in this area. 

3.2 

Resources  

(ability to 

mobilize 

resources) 

68 Moderate 69 Low 

The perceived 

performance standard 

is at an acceptable level, 

but the DOSA team 

has a limited agreement 

on that. 

3.1 

Influence 

(ability to 

protect 

interests 

through 

networking 

and 

lobbying)  

68 Moderate 77 Moderate 

It is more or less 

agreed by the DOSA 

team that the 

organization maintains 

an acceptable level of 

performance standard 

in this area. 

2.3 

Governanc

e  

(ability to 

take 

decisions in 

line with  

respective 

mandate, 

strategy and 

values) 

68 Moderate 81 High 

It is confirmed that the 

perceived performance 

standard is at an 

acceptable level. 

2.1 

People  

(ability to 

make best 

use of  

human 

resource) 

71 High 86 High 
It is confirmed that the 

perceived performance 

standard is at an above 

acceptable level. 
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B.4 Capacity Issue 

 

**N.B. For each issue, capacity score (denoted by ‘Ca’) and consensus score (denoted by ‘Co’) are presented within brackets. 

 Capacity Level 

Very low Low Moderate High Very High 

C
o

n
se

n
su

s 
L

e
v
e
l 

V
e
ry

 

H
ig

h
 

     

H
ig

h
   3.1.2 Networking (Ca-69, Co-81),  2.1.3 Culture (Ca-79, Co-84)  

M
o

d
e
ra

te
 

 1.1.2 Monitoring (Ca-44, Co-

71), 1.1.3 Evaluation and 

Learning (Ca-50, Co-75), 

1.2.1 Community Engagement 

(Ca-50, Co-75),  

1.1.1 Thematic (Ca-60, Co-80), 

1.2.2 Feedback &  Responsiveness 

(Ca- 61, Co-74), 1.3.1 Sustainability 

(Ca-61, Co-75), 2.1.2 Management 

(Ca-63, Co-79), 2.2.2 Finance (Ca-

60, Co-75), 2.2.3 Operations (Ca-

69, Co-79), 2.3.3 Decisions (Ca-64, 

Co-79), 3.3.2 Constituency 

Relations (Ca-64, Co-74) 

1.3.3 Impact (Ca-74, Co-76), 

2.2.1 Personnel/HR (Ca-72, 

Co-75), 2.3.2 Governing 

Body (Ca-74, Co-73), 3.2.1 

Expertise (Ca-79, Co-72),  

1.2.3 Empowerment 

(Ca-81, Co- 71) 

L
o

w
 

 3.3.3 Reputation (Ca-56, Co-

70) 

1.3.2 Scale (Ca-60, Co-63), 2.1.1 

Staff and Volunteers (Ca-70, Co-

69), 2.3.1 Mission and strategy (Ca-

62, Co-67), 3.1.1 Communications 

(Ca-67, Co-63), 3.1.3 Lobbying 

(Ca-69, 69), 3.2.3 Income 

Generation (Ca-60, Co-65),  

3.3.1 Compliance (Ca-76, Co-

62) 

 

V
e
ry

 L
o

w
 

  

3.2.2 Funding (Ca-65, Co-57) 
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B5. Statements 

(N.B. In the below table, the following color codes have been used against various levels of 

Capacity Score: Red= Very Low, Pink= Low, Yellow= Moderate, Light Green= High, Dark 

Green= Very High)  

Code Statements 
Capacity 

Score 

Capacity 

Level 

1.1.1  Thematic 

1.1.1.1 
We have or have access to state-of-the-art technical expertise 

within key areas of our work. 
60 Moderate 

1.1.1.2 
Design of our programs/projects is always based on our 

thematic expertise and state of the art thematic practices. 
70 Moderate 

1.1.1.3 

Gender and diversity considerations are recognized and 

addressed as cross-cutting issues in our programs/projects and 

also management practices. 

74 High 

1.1.1.4 
Our organization has the mandate and skills to respond to 

beneficiary needs during emergencies and crises. 
36 Very Low 

1.1.2     Monitoring 

1.1.2.1 

Proper application of organizational monitoring process 

promotes effective program management and informed 

decisions by the management regarding programs/projects. 

30 Very Low 

1.1.2.2 
We routinely use well defined result-based indicators to track 

progress in achieving objectives. 
52 Low 

1.1.2.3 
We effectively use monitoring data to adjust program 

implementation, as needed. 
50 Low 

1.1.3  Evaluation and Learning 

1.1.3.1 
We consistently evaluate our programs and document key 

learning and achievements from them. 
55 Low 

1.1.3.2 
We modify our practices based on findings generated through 

data and also learning from our failure and mistakes. 
49 Low 

1.1.3.3 
We use research and evaluation findings to identify and raise 

issues relevant to our constituents. 
47 Low 

1.2.1 Community Engagement 

1.2.1.1 

We ensure proper participation of the primary stakeholders, 

especially women and marginalized groups in Needs assessment 

& project design. 

58 Low 

1.2.1.2 

During any kind of project planning we give due attention to 

planning and resourcing an appropriate and participatory 

monitoring process  

42 Low 

1.2.1.3 

We ensure proper participation of the primary stakeholders, 

especially women and marginalized groups in monitoring and 

assessing results   

50 Low 

1.2.2 Feedback & Responsiveness 
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Code Statements 
Capacity 

Score 

Capacity 

Level 

1.2.2.1 

We have accessible mechanisms to ensure that constituents, 

primary target groups, and other key stakeholders provide 

feedback (opinion, suggestions, concerns and complaints, etc.) 

on our programs and overall operations on a regular basis. 

61 Moderate 

1.2.2.2 
Stakeholders’ feedback is received, heard, reviewed and acted 

upon in a timely manner. 
61 Moderate 

1.2.3 Empowerment 

1.2.3.1 

Our model for organizing constituents at the grassroots level 

effectively contributes to their empowerment in the local 

community and in the organization. 

81 Very High 

1.3.1 
Sustainability - Throughout the project cycle (design, implementation, 

monitoring, and impact assessment), we give adequate attention to: 

1.3.1.1 

Political sustainability (how project-supported innovations will 

be accommodated within the framework of existing laws, 

policies, and political institutions). 

65 Moderate 

1.3.1.2 

Economic sustainability (how recurrent costs associated with 

continuation of project benefits for the constituents will be met 

after the ending of funding). 

50 Low 

1.3.1.3 
Institutional sustainability (how the long-term role of 

institutions involved in project activities will be maintained).  
58 Low 

1.3.1.4 

Cultural sustainability (how project-supported innovations fit 

within the framework of existing norms, values, roles, and 

practices). 

70 Moderate 

1.3.2 Scale 

1.3.2.1 

Through our programs/projects, we address needs and issues 

of a significant portion of our constituents as the direct 

beneficiaries/target groups. 

59 Low 

1.3.2.2 
We effectively use the operational platform and/or the 

partnerships for meaningful scale. 
62 Moderate 

1.3.3 Impact 

1.3.3.1 
Beneficiaries recognize and articulate the impact of our 

interventions. 
77 High 

1.3.3.2 
We have evidence that our impact contributes to improved 

conditions for our beneficiaries. 
70 Moderate 

2.1.1 Staff and Volunteers 

2.1.1.1 
We maintain appropriate number of competent staff and 

volunteers to achieve organizational/project objectives. 
73 High 

2.1.1.2 
Staff and volunteers are able to use their skills effectively in 

their jobs. 
66 Moderate 

2.1.2 Management 

2.1.2.1 
Our organizational structure clarifies management responsibility 

and lines of authority. 
65 Moderate 
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Code Statements 
Capacity 

Score 

Capacity 

Level 

2.1.2.2 
Management structures and practices facilitate effective 

coordination between units/projects and departments. 
62 Moderate 

2.1.2.3 

Staff have performance objectives linked to the organizational 

objectives and strategy, and are supported by line managers in 

achieving them. 

70 Moderate 

2.1.2.4 

Proper functioning of our Senior Management Team with 

clearly defined ToR leads to effective management decision-

making and second-line leadership. 

42 Low 

2.1.2.5 

Our practice of regular staff meetings directly contributes to 

smooth operations, organizational learning, internal 

accountability and mission achievement. 

72 High 

2.1.2.6 

Systematic and timely flow of information within the 

organization provides our staff with information that is useful 

and relevant to their functions. 

65 Moderate 

2.1.3 Culture 

2.1.3.1 
In our Organizational culture and values, we have the reflection 

to achieve our mission and creativity. 
86 Very High 

2.1.3.2 
We effectively use teamwork to achieve our organizational 

objectives. 
83 Very High 

2.1.3.3 
Our participatory strategic and operational planning promotes 

team-building. 
76 High 

2.1.3.4 

We consistently follow our gender policy for effective 

integration of gender into various cycle of programs/projects of 

the organization and promotion of gender sensitivity at all levels 

77 High 

2.1.3.5 
Our organization takes continuous effort to create congenial 

working environment for female staff.      
81 Very High 

2.1.3.6 
We take planned effort to ensure equal participation of male 

and female staff in the Senior Management. 
69 Moderate 

2.1.3.7 

Our organization takes conscious effort to promote diversity 

for ensuring access of excluded groups (ethnic identity, physical 

ability, sexual orientation, etc.) to the workforce. 

68 Moderate 

2.1.3.8 
We properly apply Child Safeguarding Policy to protect 

children and their rights throughout our organization. 
90 Very High 

2.2.1 Personnel/HR 

2.2.1.1 
A proper and transparent recruitment process of our 

organization ensures selection of appropriate staff. 
84 Very High 

2.2.1.2 

All staff have up-to-date job descriptions that include clear roles 

and responsibilities defined in line with expectations and 

objectives of organization and programs/projects 

83 Very High 

2.2.1.3 
We provide competitive salary and benefits compared to other 

national and local NGOs 
59 Low 

2.2.1.4 

Orientation on organizational principles, policies, procedures 

and functions consistently provides an effective induction to the 

newly recruited staff. 

73 High 
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Code Statements 
Capacity 

Score 

Capacity 

Level 

2.2.1.5 

Our Performance Management System follows an up-to-date 

process and provides adequate opportunities for staff 

participation and facilitates making objective decisions related 

to change in staff work status, salary and benefits, and staff 

development. 

71 High 

2.2.1.6 

Regular opportunities for professional development and 

motivational support are provided to the staff according to 

their needs and requirements. 

65 Moderate 

2.2.1.7 
Personnel management/HR practices of our organization 

contributes to high staff retention. 
70 Moderate 

2.2.2 Finance 

2.2.2.1 

Our financial policy and procedures that comply with the 

government rules and regulations, GAAP (Generally Accepted 

Accounting Principles) and other relevant standards ensure 

accountability and transparency of financial management 

practices. 

77 High 

2.2.2.2 
Roles and procedures are clear for how managers access, spend 

and account for resources. 
81 Very High 

2.2.2.3 
We provide managers with timely information, reports and 

resources to effectively manage their budgets. 
66 Moderate 

2.2.2.4 
We effectively use computerized accounting software in our 

financial management 
37 Very Low 

2.2.2.5 

Our regular and participatory financial planning/budgeting 

process leads to allocation of funds in a way that closely reflects 

program/project priorities. 

54 Low 

2.2.2.6 
Financial projections are regularly made by our organization 

considering the current and future financial inflows.  
59 Low 

2.2.2.7 
Our financial contingency measures prevent operational 

disruptions. 
34 Very Low 

2.2.2.8 

Our financial monitoring process leads to proper compliance 

with financial policy and grants agreement, appropriate use of 

funds, improved staff capacity and a better financial control. 

59 Low 

2.2.2.9 

An independent internal audit process effectively and regularly 

contributes to a better quality of our financial management 

practices. 

45 Low 

2.2.2.10 
We always take appropriate steps for implementing 

recommendations of both external and internal audits. 
73 High 

2.2.2.11 
Our cash management procedure leads to proper utilization of 

liquid fund. 
71 High 

2.2.3 Operations 
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Code Statements 
Capacity 

Score 

Capacity 

Level 

2.2.3.1 

Our administrative procedures and systems (office operation 

policy, travel policy, procurement policy, fixed asset control 

policy, etc.) are updated regularly to facilitate effective 

management of operations and programs. 

68 Moderate 

2.2.3.2 
Proper sharing of administrative policies across the organization 

promotes smooth and efficient operation. 
67 Moderate 

2.2.3.3 
The procurement policy/manual is properly followed in all our 

procurements. 
87 Very High 

2.2.3.4 

Inventory of assets and systems for stock control are regularly 

maintained and physically verified according to the relevant 

policy/procedure. 

77 High 

2.2.3.5 
Proper use of Information Technology leads to a qualitative 

improvement in all management functions of our organization 
47 Low 

2.3.1 Mission and strategy 

2.3.1.1 

Our organization operates with clearly defined vision, mission, 

and values that directly reflect the priorities of our constituents 

and our role in addressing them. 

61 Moderate 

2.3.1.2 

We use regular strategic planning to examine ourselves in 

relation to the external environment, the overall development 

trend and the changing needs of our constituents. 

64 Moderate 

2.3.2 Governing Body 

2.3.2.1 
Selection process of the EC/ Board emphasizes relevant 

experience and inclusiveness  
78 High 

2.3.2.2 
The EC/ Board effectively provides policy direction and 

strategic guidance to the organization 
81 Very High 

2.3.2.3 
The EC/ Board competently contributes to carrying out 

financial oversight  
74 High 

2.3.2.4 
The EC/ Board competently contributes to carrying out 

relations with strategic stakeholder groups and advocacy 
61 Moderate 

2.3.2.5 

Proper delegation and clarity of role and responsibility between 

board and management helps the EC/ Board to effectively 

contribute to the overall governance 

73 High 

2.3.3 Decisions 

2.3.3.1 
Our programs/projects are developed and implemented in ways 

that are consonant with our strategic plans 
72 High 

2.3.3.2 
We have appropriate mechanism to collect data on key aspects 

of our  organizational goal and objectives  
60 Moderate 

2.3.3.3 
We adjust the strategies as needed based on organizational 

performance data.  
60 Moderate 

3.1.1 Communications 

3.1.1.1 
Our branding/communication initiatives promote visibility of 

our organization among key stakeholders. 
72 High 
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Code Statements 
Capacity 

Score 

Capacity 

Level 

3.1.1.2 

We effectively use targeted publications, materials, website, and 

public events to promote our organizational mission and 

constituents' interests. 

69 Moderate 

3.1.1.3 
We effectively use social network (e.g. face book, twitter) to 

promote promoting effective dialogue with stakeholders. 
61 Moderate 

3.1.1.4 We strategically use the media to support our mission. 65 Moderate 

3.1.2 Networking 

3.1.2.1 

We build and maintain effective networking with various 

relevant organizations/networks/forums to achieve our 

strategic interests. 

76 High 

3.1.2.2 
We routinely seek and use feedback from our partner 

organizations to improve our performance.  
65 Moderate 

3.1.2.3 

While developing new programs/projects, we effectively use 

networking to fill gaps and/or create synergies with other 

development initiatives in our sector. 

65 Moderate 

3.1.2.4 

We always encourage and support our staff, volunteers and 

constituents to exchange ideas, approaches and good practices 

with other organizations and practitioners. 

70 Moderate 

3.1.3 Lobbying 

3.1.3.1 
We regularly engage national policy makers and institutions in 

dialogue related to our mission. 
67 Moderate 

3.1.3.2 
We regularly engage local government institutions (LGIs) in 

dialogue related to our mission. 
67 Moderate 

3.1.3.3 

We regularly establish meaningful cooperation with key local or 

national institutions (schools, professional associations, media, 

movements, etc.) with whom we need to work to succeed in 

our mission.  

73 High 

3.2.1 Expertise 

3.2.1.1 
We have a diverse network of expertise we can call upon to 

address our organizational needs. 
77 High 

3.2.1.2 
We effectively attract, manage and reward our external 

expertise (including volunteers). 
81 Very High 

3.2.2 Funding 

3.2.2.1 We build a diverse base of funding support. 65 Moderate 

3.2.2.2 
We maintain an appropriate balance between local and 

international sources of funding. 
59 Low 

3.2.2.3 

In approaching new development partners for funding, we 

always make effective communication and present convincing 

arguments in support of our work based on 

documentation/evidence. 

72 High 

3.2.3 Income Generation 

3.2.3.1 

We generate an appropriate proportion of our own funds 

through income generation, investments, revenue, donations, 

etc. 

53 Low 
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Code Statements 
Capacity 

Score 

Capacity 

Level 

3.2.3.2 
We use our self-generated resources appropriately and 

effectively (i.e. unrestricted funds). 
66 Moderate 

3.3.1 Compliance 

3.3.1.1 

Appropriate initiatives by the organization promotes proper 

compliance with the requirements of the relevant regulatory 

authorities. 

76 High 

3.3.1.2 
Appropriate initiatives by the organization promotes proper 

compliance with the requirements of the funding agencies. 
75 High 

3.3.2 Constituency Relations 

3.3.2.1 
We have clearly-defined constituents within geographical areas 

and/or certain communities. 
72 High 

3.3.2.2 
We always apply effective means of communicating with and 

listening to our constituency. 
56 Low 

3.3.3 Reputation 

3.3.3.1 
Our organization is well-acknowledged by the state for the 

contribution to the key areas of our work. 
56 Low 

3.3.3.2 We always use effective ways of tracking our reputation. 39 Very Low 

3.3.3.3 

Recognition of our good work attracts donors, NGOs and 

other stakeholders to make strategic linkages with our 

organization.  

71 High 

 

C. List of DOSA Respondents 

SL Name Designation Phone 

1 Haroon Ur Rashid 

Manager Program Development/Project Coordinator 

(Core/Social Engagement for Budgetary 

Accountability) 

01817297542 

2 Shafiqur Rahman Manager Finance and Accounts 01711360024 

3 Pinaki Das Coordinator HRM & Admin 01817297542 

4 Pradip Acharjee Project Coordinator, Child Protection 01911588003 

5 Mahafuza Akther 
Project Coordinator, Safe Migration for Bangladeshi 

Workers Innovation Fund/Gender Unit 
01913632315 

6 Bappa Chowdhury 
Project Manager, Empowering Women and 

Adolescents for Social Change/Child Protection 
01712068167 

7 Fazlul Karim Nizam 
Finance & Admin Officer, Education for Youth 

Empowerment/Child Protection 
01718462602 

8 Ashok Barua Project Manager, Education for Youth Empowerment 01911009338 

9 Moe Sang U Marma 
Monitoring & Documentation Officer, Child 

Protection 
01552700916 

10 Ali Prue Marma 
Instructor Art & Fashion, Education for Youth 

Empowerment 
01879277255 

11 Aungji we Cahk 
Employment Support Officer, Education for Youth 

Empowerment 
01829922172 
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SL Name Designation Phone 

12 Subrata Roy 
Technical Officer, Safe Migration for Bangladeshi 

Workers Innovation Fund 
01823465557 

13 Shafiul Karim 
Program Officer, Empowering Women and 

Adolescents for Social Change 
01812870049 

14 Morshed Alam 
Team Member, Empowering Women and 

Adolescents for Social Change 
01917778913 

15 Bijoy Kumar Dey 

Finance & Admin Officer, Participatory Video 

Unit/Empowering Women and Adolescents for Social 

Change 

01815349843 

16 Sheuli Akhter 
Field Facilitator, Empowering Women and 

Adolescents for Social Change 
01829485020 

17 Lipi Majumdar 
Technical Officer, Social Engagement for Budgetary 

Accountability 
01716392535 

18 Sumi Chowdhury 
Finance & Admin Officer, Social Engagement for 

Budgetary Accountability 
01816000168 

19 Babla Das 
Project Facilitator, Social Engagement for Budgetary 

Accountability 
01812848307 

20 Shipra Chakraborty Asst. Admin Officer (Procurement & Store) 01817380434 

21 Mrityunjoy Sengupta Admin Officer 01711171070 
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Annex-3 

Employee Satisfaction Survey (ESS) Report  

A. General Information 

Name of Organization  Bangladesh Institute of Theatre Arts (BITA)  

Period of Data Collection  27th  October and 12th November 2015 

Respondents  17 randomly selected staff (4 female and 13 male) of BITA representing 

all different levels from all the departments / units and 

programs/projects from all regions.  

 

B. Findings  

B.1 Capacity Issue wise level of Satisfaction: 

S.L Issue Level of satisfaction among % of the respondents 

Remarks 

Among all 

respondents 

Among Female 

Respondents 

Among male 

respondents 
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1 Personnel/HR 

Practices 
26.14 37.26 36.60 22.22 48.89 28.89 27.78 32.41 39.81 

 

2 Management 

Practices 
21.32 34.56 44.12 20.00 55.00 25.00 21.87 26.04 52.08 

 

3 Culture 4.70 30.59 64.71 8.00 52.00 40.00 3.33 21.67 75.00  

 
B.2 Area Wise Level of Satisfaction: 

  

SL 

No 

 

Area of 

Satisfaction 

Satisfaction Level 

(Percentage of Total 

Respondents) 

Satisfaction Level 

(Percentage of 

Female Respondents) 

Satisfaction Level 

(Percentage of Male 

Respondents) 

Very 

Low/

Low 

Mode

rate 

High

/Ver

y 

High 

Very 

Low/

Low 

Mode

rate 

High/

Very 

High 

Very 

Low/

Low 

Mod

erat

e 

High/

Very 

High 

Personnel/HR Practices 

1 Range of Salary  35.29 47.06 17.65 40.00 60.00 0.00 33.33 41.67 25.00 

2 

Regularity and 

timeliness of salary 

disbursement  

17.64 23.53 58.82 20.00 40.00 40.00 16.66 16.67 66.67 

3 Benefits and facilities 17.64 47.06 35.29 20.00 60.00 20.00 16.66 41.67 41.67 

4 
Awards and 

disciplinary system 
52.94 41.18 5.88 60.00 20.00 20.00 50.00 50.00 0.00 

5 

Extra facilities for 

additional 

responsibilities    

58.82 35.29 5.88 20.00 60.00 20.00 75.00 25.00 0.00 

6 Leave Opportunities  17.65 41.18 41.18 0.00 40.00 60.00 25.00 41.67 33.33 

7 Work place facilities  17.65 23.53 58.82 20.00 60.00 20.00 16.67 8.33 75.00 
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SL 

No 

 

Area of 

Satisfaction 

Satisfaction Level 

(Percentage of Total 

Respondents) 

Satisfaction Level 

(Percentage of 

Female Respondents) 

Satisfaction Level 

(Percentage of Male 

Respondents) 

Very 

Low/

Low 

Mode

rate 

High

/Ver

y 

High 

Very 

Low/

Low 

Mode

rate 

High/

Very 

High 

Very 

Low/

Low 

Mod

erat

e 

High/

Very 

High 

8 
Conflict resolution 

practices  
17.64 52.94 29.41 20.00 60.00 20.00 16.66 50.00 33.33 

9 
Capacity building 

support 
0.00 23.53 76.47 0.00 40.00 60.00 0.00 16.67 83.33 

Management Practices 

10 

Participation in the 

decision making 

process  

29.41 35.29 35.29 40.00 60.00 0.00 25.00 25.00 50.00 

11 
Importance to staff's 

opinions 
35.29 35.29 29.41 40.00 60.00 0.00 33.33 25.00 41.67 

12 

Guidance and 

support  from the 

supervisor  

17.65 41.18 41.17 0.00 80.00 20.00 25.00 25.00 50.00 

13 

Opportunities  to 

apply knowledge, 

skills and experience  

17.65 35.29 47.06 0.00 60.00 40.00 25.00 25.00 50.00 

14 
Access to required 

information  
11.76 11.76 76.47 40.00 0.00 60.00 0.00 16.67 83.33 

15 
Appreciation and 

acknowledgement 
17.64 58.82 23.53 0.00 60.00 40.00 25.00 58.33 16.67 

16 
Supply of 

logistics/equipment 
29.41 35.29 35.29 20.00 80.00 0.00 33.33 16.67 50.00 

17 

Career development 

opportunities within 

the organization 

11.76 23.53 64.70 20.00 40.00 40.00 8.33 16.67 75.00 

 Culture 

18 

Understanding of 

organizational 

mission and values 

5.88 11.76 82.35 0.00 20.00 80.00 8.33 8.33 83.33 

19 

Alignment between 

personal values and 

organizational Values  

5.88 5.88 88.24 20.00 20.00 60.00 0.00 0.00 100.00 

20 

Integrity of the 

organization in 

practicing its preach 

0.00 58.82 41.18 0.00 80.00 20.00 0.00 50.00 50.00 

21 

Assistance and 

cooperation from 

colleagues 

5.88 35.29 58.82 0.00 80.00 20.00 8.33 16.67 75.00 

22 

Organizational 

initiatives for 

responding to the 

special needs of the 

female colleagues 

and persons with 

disability 

5.88 41.18 52.94 20.00 60.00 20.00 0.00 33.33 66.67 
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Annex-4 

Report on Board’s Self Evaluation 
 

Name of the organization: BITA         

Date: 25.10.2015 

 

Section A: Score Sheet 
 

Sl Area Key Findings 

1 Board’s role in evaluating the 

performance of ED 

EC assesses ED’s performance on quarterly basis in EC 

meetings, considering his role in bringing achievement for 

the organization during the period and provides him with 

necessary feedback. The summary of those discussions are 

also presented in Annual General Meeting. However, the 

existing mechanism may not always adequate in assessing 

and documenting whether and/or to what extent the ED is 

being successful in performing roles and responsibilities 

assigned to him as an individual. 

2 Board’s role in succession planning EC has no clear succession plan. However, sometimes 

informal discussions with ED take place in EC Meetings on 

succession and on necessity of identifying potential 

candidates before the need for an ED transition arises. 

3 Level of engagement of the Board 

in Strategic Planning 

EC directly participates in preparation of strategic plan. 

There exists a joint EC and staff ownership of strategic 

plan. Active discussion takes place in respective EC 

meeting by the entire EC supported by needed 

facts/materials before final approval. 

4 Board’s involvement in fundraising EC Members do not acknowledge fundraising 

responsibilities. However, EC occasionally introduces ED 

to contact persons for fundraising; but no systematic effort 

is undertaken. 

5 Board’s role in Financial Oversight EC reviews financial statements regularly at EC meetings.  

6 Board’s involvement in enhancing 

reputation of organization among 

key stakeholders (i.e. constituents, 

funding agencies and relevant state 

actors) 

EC plays an important role in designing and managing 

strategic events which directly contribute to enhancing 

reputation of the organization among the key stakeholders.  

7 Agreement on distinction between 

board-level and management-level 

decisions  

EC and management have a shared understanding of 

relative roles (explicitly discussed) and both the parties 

feel their views are heard in the process. Frequent 

interaction between the ED and the EC members ensure 

“no surprises” environment. 
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Section B: Road Map 

Sl Desired changes in the 

level of effectiveness of 

the Board 

Strategies/steps of the Board in managing 

the desired changes 

Time 

frame 

1 EC has clear succession plan 

and works with ED to identify 

and nurture potential internal 

candidates with leadership 

quality. 

 Development of selection criteria  

 Selection of potential internal candidate  

 Provide support to the potential internal 

candidate for leadership skill development  

2016-

2017 

2 A proper process is in place 

for the EC to manage the 

performance of the ED. 

 Design a system and tools to annually assess 

the performance of the ED by collecting and 

analyzing feedback from all relevant parties. 

 Pilot the newly introduced performance 

appraisal system and link that with the 

decision making process by the EC regarding 

capacity strengthening of the ED and the 

incentive package for the next year.  

2016-

2017 

 

 

Section C: The list of EC members who participated at the self-evaluation process 
 

Sl Name Position in the Board 

1 Cintiya De Rosario  Vice President 

2 Kamol Sen Gupto  Secretary 

3 Abdus Salam Adu  Member 

4 Subroto Borua Rony  Member 
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Annex-5 

Report on Performance Scoring by Beneficiaries  

A. General Information 

 Event-1 Event-2 Event-3 

Name of Organization  BITA 

Name of the Project Empowering Women 

and Adolescents for 

Social Change (EWASC) 

Social Engagement for 

Budgetary 

Accountability (SEBA) 

Prevent & Respond 

towards Violence 

against Children 

through a System 

Approach (PRTVCSA) 

Location Madarbari, 29 no Ward, 

Chittagong City 

Corporation 

Baroikara, Patiya, 

Chittagong 

Faruk Para, Sadar 

Upazila, Bandarban. 

Date of Exercise 26th October, 2015 27th October, 2015 10th November, 2015 

Respondents  11 participants including 

9 female and 2 male 

12 participants 

including 9 female and 

3 male  

10 participants 

including 6 female and 

4 male.  

 

B. Findings 

SL Area 

Score 

(1-

10) 

Reasons for the score Recommendations 

 Issue: Community Engagement 

1 Scope of 

participation of 

the beneficiaries 

in need 

assessment and 

project designing 

7.33 BITA makes efforts in engaging the 

beneficiaries in need assessment and 

project designing, even in case of very 

conservative areas like Patiya. Examples 

of relevant mechanisms in this regard are 

household survey, courtyard meetings 

and group meetings. Beneficiaries of 

EWASC project also mentioned about 

their scope to contribute to the process 

of determining annual activities of the 

project. However, the existing efforts 

not always cover beneficiaries’ 

representation from all different 

locations. Besides, the existing process, 

according to the beneficiaries, is not 

always flexible enough to accommodate 

all of their opinions and even the staff 

members do not come back to them 

with the reasons for not incorporating 

the choice of the beneficiaries in the 

design.  

BITA should adopt a 

common guideline for 

securing involvement 

of a representative 

sample-size of 

beneficiaries in the 

project designing 

process with sufficient 

clarity on the purpose 

and process of 

beneficiaries’ 

engagement and the 

extent of scope for 

incorporating their 

opinion. The staff 

members should also, 

later, make 

satisfactory 

explanation to the 

beneficiaries, of the 

reasons for not 

incorporating their 

opinion as and if 

applicable.  

2 Effort by the 

organization to 

involve the 

7.33 Beneficiaries take part in project 

monitoring to the extent that respective 

projects offer to them. Such scope varies 

BITA should design 

and implement 

projects in a manner 
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SL Area 

Score 

(1-

10) 

Reasons for the score Recommendations 

beneficiaries in 

regularly 

reviewing, 

monitoring and 

evaluating the 

performance of 

program 

activities. 

greatly from project to project. In 

projects like EWASC and PRTVCSA, the 

groups of beneficiaries get involved in 

monitoring of the activities and of the 

quality of the services provided to them. 

However, no project has created 

systematic scope for the beneficiaries to 

monitor at output, outcome and impact 

levels. Besides, beneficiaries from all 

projects also mentioned about the 

existing limitation in developing their 

capacities to do monitoring 

independently.  

that confirms 

participatory 

monitoring by skilled 

beneficiaries, with 

emphasis on output, 

outcome and impact 

levels.  

 

 

 

 

 

 

Feedback and Responsiveness 

3 Initiatives by the 

organization to 

make the 

beneficiaries 

aware of the 

complaints and 

feedback 

mechanism, how 

to access it, and 

what complaints 

can and cannot 

be addressed by 

the system. 

6.67 Cell phone of senior project officials (in 

EWASC project) and Complaint Box (in 

PRTVCSA project) are the existing 

mechanisms for the beneficiaries to give 

feedback to BITA. Besides, formal and 

informal meetings are also a channel for 

collecting feedback from beneficiaries, 

which is used in all the projects. 

However, the beneficiaries do not have 

any scope to send their feedback to the 

senior management of the organization.  

BITA should 

introduce more 

simple but efficient 

mechanism like 

hotline for managing 

beneficiaries’ 

feedback. 

 

C. List of Respondents 

SL Name Sex 
Age  Participation in Events 

(in year) Event-1 Event-2 Event-3 

1 Ajoy Das M 27   √   

2 Anowara F 55   √   

3 Badana Begum F 42 √     

4 Bun Kun Bawm F 32     √ 

5 Fal Thes Per Bawm F 13     √ 

6 Fatema F 42   √   

7 Ferdous Begum F 50   √   

8 Gaspel Bawm F 14     √ 

9 Hajera F 50   √   

10 Jahanara Begum F 40 √     

11 Jaher M 25   √   

12 Jahidul Alam M 15 √     

13 Jannatul Ferdous F 35   √   

14 Jing Vhue Per Bawm F 14     √ 

15 Kulsuma akter F 17 √     
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SL Name Sex 
Age  Participation in Events 

(in year) Event-1 Event-2 Event-3 

16 Lal Rin Pui Bawm M 38     √ 

17 Lal Run Shiyam M 40     √ 

18 Lal tung Lian Bawm M 37     √ 

19 Maringho Bawm F 29     √ 

20 Mohesana F 50   √   

21 Moni Akter F 12 √     

22 Moriam F 40   √   

23 Nahedi begum F 17 √     

24 Naher begum F 32 √     

25 Nishat Akter F 20 √     

26 Pack Aaung Bawm M 35     √ 

27 Perven Akter F 45   √   

28 Rahima Begum F 45   √   

29 Rajul Haque M 18 √     

30 Ritu Akter F 17 √     

31 Rowath Lam Bawm F 28     √ 

32 Sattar M 35   √   

33 Sukhu Akter F 18 √     

34 Vhan Piyan Bawm F 31     √ 
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Annex-6 

Report on E-interview of the Development Partners 

A. General Information: 

Name of Organization  Bangladesh Institute of Theatre Arts (BITA) 

Period of Data 

Collection 

27th October to 15th November 2015  

Respondents  1. Md. Abdul Aziz Munshi, Manager- LRPD, ActionAid Bangladesh 

2. Mai Terawaki, Program  Officer, UNHCR Sub-Office, Cox’s Bazar, 

Bangladesh  

3. Nishat Afroz Mirza, Deputy Director, Education for Youth, 

Empowerment (EYE) program, Save the Children in Bangladesh 

4. Ratan Kumar Deb, Capacity Building Officer- Community Policing 

Police Reform Program, United Nations Development Program 

5. Shawli Jharna, Programme Implementation Manager, Help Age 

International Bangladesh  

 

B. Findings:  

SL Area 

Score 

(1-

10) 

Reasons for the given score 
Recommendations 

for Improvement 

Thematic  

1. Quality of technical 

expertise within 

the key areas of 

BITA’s work and its 

application to 

achieve project 

objectives 

7.4 The DPs have acknowledged the areas 

of BITA’s expertise in using “culture” 

as an effective tool for protecting 

women & child rights, drawing 

attention of service providers and 

policy makers, mobilizing youths to 

volunteering in social action and for 

delivering basic education for the 

deprived children (including children 

from ethnic minority communities). At 

the same time they also indicated the 

areas of improvement i.e. process 

documentation, media campaign, 

addressing sustainability issues and 

managing vocational training.  

More effort from 

BITA on process 

documentation, media 

campaign, 

sustainability issues, 

diversifying   

approaches and on 

vocational training 

have been 

recommended 

respectively by AAB, 

UNDP, UNHCR, HAI 

and SCiBD. 

2. Level of 

importance being 

given by BITA to 

Gender and 

Diversity (caste, 

religion, ethnicity 

and disability) 

considerations in 

programs 

8 All the DPs have acknowledged the 

effort of BITA in addressing diversity 

(i.e. women, children and elderly 

people from ethnic and religious 

minority communities) issues. Though, 

AAB observed some limitation in 

focusing on the issues of disability.  

BITA has scope to pay 

more attention to 

disability issues and 

can put more efforts 

on involvement of 

women in program, as 

recommended 

respectively by AAB 

and UNHCR. 

Monitoring  

3. Use of well-defined 

result-based 

indicators to track 

progress in 

6.6 According to the DPs, BITA has 

project based monitoring systems; but 

there is no central/organizational 

monitoring system and there exists 

BITA should establish 

organizational 

monitoring system as 

recommended by 
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achieving the 

objectives of the 

projects managed 

by BITA 

scope of improvement in defining and 

using result based indicators at 

process, progress and impact levels. 

both AAB & HAI and 

should pay more 

attention to defining 

and using result-based 

indicators at process, 

progress and impact 

levels, as 

recommended by 

both UNDP and 

UNHCR. 

Community Engagement 

4 Performance of 

BITA in confirming 

proper 

participation of the 

primary 

stakeholders, 

especially women 

and marginalized 

groups in Needs 

assessment & 

project design 

7.25 All the DPs have recognized existing 

efforts of BITA for engaging 

communities in project designing.  

However, they also mentioned about 

limitation in doing that in a structured 

and professional manner.  

BITA should develop 

and adopt an 

organizational 

guideline for 

community 

engagement, as 

recommended by 

AAB; and should 

confirm beneficiaries’ 

engagement in project 

designing in a more 

structured manner, as 

recommended by 

UNHCR. 

5. Performance of 

BITA in confirming 

proper 

participation of the 

primary 

stakeholders, 

especially women 

and marginalized 

groups in project 

monitoring 

7.4 While recognizing BITA’s intention for 

using participatory monitoring, the DPs 

also mentioned about its limitation in 

engaging beneficiaries with the process 

of method/tool development and of 

reporting. Limited involvement of 

women in monitoring is also an 

observation made by UNHCR. 

 

BITA should confirm 

establishment of 

participatory 

monitoring system in 

projects with 

increased involvement 

of women, as 

recommended by 

AAB and UNHCR. 

Management 

6. Effectiveness of the 

Senior Management 

Team of BITA 

6.66 The DPs have described existing SMT 

as a body, comprising of experienced 

individuals that works independently as 

a responsive team.   However, 

infrequent field visits by SMT has been 

observed by UNHCR, as its weakness. 

SMT of BITA should 

make more efforts, in 

a planned manner, to 

ensure quality control 

through more 

frequent field visits, as 

recommended by 

both UNHCR and 

SCiBD.  

Culture 

7. Level of 

importance being 

given by BITA to 

Gender and 

Diversity (caste, 

religion, ethnicity 

and disability) 

considerations in 

8.25 According to the DPs, BITA maintains 

a culturally diversified workforce. 

However, HAI has observed that BITA 

does not always consider recruitment 

of project staff from the project area. 

BITA should try its 

level best to recruit 

project staff from the 

working area, 

wherever possible, as 

recommended by 

HAI.  
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organizational 

management 

practices 

8.  Application of 

Child Safeguarding 

Policy across the 

organization  

 

7.33 The DPs have appreciated the efforts 

of BITA in developing and enforcing 

the Child Safeguarding Policy. 

However, AAB has more expectation 

from BITA in safeguarding the children 

during emergencies.  

BITA should enhance 

its Organizational 

capacity regarding 

implementation of 

Child Safeguarding 

Policy during 

emergencies, as 

recommended by 

AAB. 

Personnel/HR System 

9. Quality of staff 

performance 

appraisal system 

and practices  

7.25 The DPs have acknowledged the 

participatory staff performance 

appraisal system of BITA. However, 

AAB indicated existing limitation in 

doing follow-up on capacity 

strengthening needs derived from the 

appraisal findings.  

 

Finance  

10. Level of efficiency 

and transparency of 

existing financial 

management 

systems and 

procedures 

 

7 According to the DPs, BITA manages 

its financial management systems and 

procedures in a manual manner.  

However, HAI has acknowledged that 

BITA successfully maintains the 

transparency in the system, with 

support from skilled human resources 

and supportive and effective 

“Management Environment”. At the 

same time, HAI also pointed out 

existing limitation in coordination 

between central and project level 

finance. 

BITA should 

introduce software 

based financial 

management systems 

and procedures in all 

of its projects, as 

recommended by 

AAB; and should also 

establish clear 

framework to 

coordinate project 

based finance and 

central finance, as 

recommended by 

HAI. 

11. Performance of 

existing 

organizational 

financial monitoring 

process of BITA in 

ensuring proper 

compliance with 

financial policy and 

grants agreement 

6.75 According to the DPs, BITA is willing 

to and interested in improving its 

financial monitoring system; though, 

they have also indicated absence of 

internal auditing practices. 

BITA should 

strengthen its internal 

auditing system, as 

recommended by 

both AAB and HAI.  

12. Performance of 

BITA in taking 

appropriate steps 

for implementing 

recommendations 

of external/internal 

audits 

7.25 The DPs have found BITA prompt and 

responsive in implementing 

recommendations of external audits. 

 

Compliance 

13. Quality of 7.20 According to the DPs, BITA has the While preparing 
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reporting (both 

programmatic and 

financial) 

capacity to write analytical report and 

the quality of reports is satisfactory. 

HAI has mentioned that the 

organization has internal quality 

checking and approval system for 

reporting. However, in the technical 

reports, AAB expects more 

documentation of the process and 

UNHCR expects relevant case studies.  

technical reports, 

BITA should pay 

more attention to 

documentation of 

process and use of 

case studies, as 

recommended 

respectively by AAB 

and UNHCR.  

14. Timeliness and 

appropriateness of 

initiatives by the 

organization to 

address the 

recommendations 

of system audits/ 

compliance visits by 

the funding 

agencies 

7.20 According to the DPs, Management of 

BITA is attentive in addressing the 

recommendations of system 

audits/compliance visits by the DPs.  

However, AAB opined that more 

efforts to follow-up on the 

recommendations and on required 

inter-departmental coordination would 

have been more beneficial for BITA.  

BITA should make 

regular efforts on 

inter departmental 

coordination 

regarding the areas of 

improvement, as 

recommended by 

AAB.  
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Annex-7 

 

Standard Format for Quarterly Reporting on  

Progress of Organizational Capacity Strengthening 

 
A. General Information  

Name of Organization   

Total Period of the Capacity Strengthening plan (month/year to 

month/year) 

 

Number of the Reporting Quarter   

Reporting Period/Quarter (month/year to month/year)  

Date and Time of the Meeting of the OD team, where the 

progress was monitored  

 

Names and Designations of the OD Team members, who 

participated at the meeting for monitoring the progress  

 

Name and designation of the individual, who prepared the report   

Date of Report Submission   

 

B. Status of all the Progress Markers Planned for the total period of CSP   

 

C. Status of immediate outputs expected from the activities planned for the 

quarter  

SL 
Expected 

Immediate 

outputs 

Status of 

Achievements 

Description of 

variation (if any) 

Reasons for 

variation (if 

applicable) 

Proposed Strategies 

to address the 

variation (if 

applicable) 

      

      

      

      

      

 

 

SL Progress Markers  

Score 

(min-1  

to max-

5) 

Reasons for the 

given score 

Major Challenges 

for/reasons of the 

Progress marker being 

unmet (If applicable) 

Proposed changes in the 

implementation plan ( if 

necessary)  

‘Expect To See’ Level 

      

      

      

      

‘Like To See’ Level 

      

      

      

      

‘Love To See’ Level 
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D. Status of the performance in following the implementation plan for the 

quarter  

SL 
Planned 

Activities 
Target Achievement 

Variation 

(If any) 

Reasons for the 

Variation (if 

applicable) 

Proposed Strategy to 

manage the variance 

(if applicable) 

       

       

       

       

       

       

       

 

E. Implementation Plan for the next quarter 

Sl Activity 
Immediate 

Output 

Target for the 

Quarter 

Person Responsible Type of CS Strategy (put √) 

Primary Secondary 
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